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e Register To Play Platform
o Currently we utilize Tourney Machine as our platform for our Tiger Classic Tourneys.

o There is a possibility of migrating to the platform that MYAS is using now called Register
To Play.

o Alarge number of other organizations are moving to this platform or already have.

o Register To Play offers:

visibility to all of our team records along with other organization’s team records.

= allows us to be able to accept credit card payments for our Tiger Classic

registration fees via Stripe, we would just need to create an account. Currently
% of the tourneys we register our teams for are paid via credit card.

= when teams register and pay via credit card they will automatically be

registered, we will not have to do this manually.

= you can set a number limit for teams allowed per bracket and when the limit is

reached it will start a waiting list for you.

= Puts QR code on each scoresheet so the board member entering the scores can

just scan the QR code and it will take them directly to that game to enter the
score.

o Might have to increase the registration fee to offset the cost of the new platform.

o Creating brackets might be more manually and labor intensive but doable.

= Register To Play does plug in times and courts, but we would need to place the

teams where Tourney Machine did this step automatically for us.

o The recommendation from Pete is that it would be in the board’s best interest to move
to the Register to Play platform.

o Final decision will be made this month.

e Pull Tabs
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o FYBA has been presented with the opportunity to possibly implement pull tabs.

o We would be required to optician a license from the state and we would need to secure
a gambling manager to handle the operation and the audits. The gambiling manager
would be paid.

o The cost to implement this would be estimated at $600 the first year and then $300 a
year after that.

o The city of Farmington would need to sign off on this.

o DeGraff will research this more and speak to the establishment to understand if there
are any restrictions and other important information.

® Coaches

o Coaching interviews will be held this month.

o 2 hour windows to be set up for 2 nights to speak with coaches on their philosophy, see
if they fit into FYBA for those interested in being a paid coach.

o Scott Johnson will reach out to candidates to confirm their availability.

e Open Gym

o Trying to secure gym time to host open gyms once a week.

o Brandon can assit with the open gyms once a week.

o Players will be able to work on their own or participate in skill based drills.

o Annie is going to confirm with Cheryl what the cost for the gym space will be.

o Once we know the cost we can discuss further on the frequency and what night these

will be held on.
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e Round Table

o Katie

= Going to reach out to her contact to see if they are still interested in applying for

the concessions director.

o Annie

= Annie will reach out to Scott Duellman to confirm the August skills session and

the New Player Skills session held in September.

o Scott Johnson

= Noted that Shakopee is still using Tourney Machine rather than Register To Play.

o Mark

= |ceberg System

e Mark is going to reach out to Lynell and let her know we might take a
break from participating in the Iceberg System this year.

e Meeting Adjourned - 9:03pm



