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FYBA Board Meeting Agenda & Minutes
Sunday, October 8th, 2023 - 8pm

Zoom

Travel

o Team rosters out to coaches.
Practice starts week of 10/16
Select team liaisons.
Team Liaisons

O O O

Boys Team Liaison GirlsTeam Liaison

3BB Tara 3GB Tara
4BB DeGraff 4GB Mark
4BO Katie 5GB S. Johnson
5BB Aaron 6GB Nikki
5BO Pete 7GB Annie
5BW Mark 7GO Tani
6BB Joe 8GB Joe
6BO Nikki

7BB Annie

7BO Duellman
7BW Duellman

7BS DeGraff
8BB Tani
8BO Amy
8BW Jenny
8BS Kristen

o Coaches Meeting
= Girls 10/1
=  Boys10/9
o Equipment bags delivered at coaches meeting.

Background checks / first aid — Trusted Coaches
o Allin process this coming week
o Mark will get coaches entered into MYAS.
o Aaron and Scott J will get coach list to Mark.

Iceberg



O
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Lynnelle Sell has roster info. She will get Iceberg training out to parents/coaches.

In-House Update

o Registration update (current numbers)
o Registration closes?
Boys Tiger Classic
o Boys Tiger Classis — 196 teams registered.
o Open bracket spots
= 2 -6A Openings Still
= 2 -4B Openings Still
=  Mark will update MYAS with open spots.
o Using four locations this year — not using Hope Field House
o As we get closer, we will offer free spots to help fill any open ones.
o Need to figure out who will be covering what the Neubert’s used to do since they do not
have a kid playing this year.
o Vendors
= Nautical Bowl will be a new vendor this year.
=  There will be facepainting at RVES.
o Donation request has been submitted to Kwik Trip

Girls Tiger Classic

O
O
O

89 teams registered so far.
Each division is capped at 8.
Last year we had 177 teams.

Meet the Tiger Night —11/27

O

Nikki will get graphic created in November and post to website and social media.

Round Table Updates

O

Katie
= Suggested looking into a heated storage unit by Belzer’s to store our concession
items and move contents of the current storage unit to this new one.
= Katie is going to try to take a tour to confirm it would fit our needs.



o Annie

o Liz
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Katie to confirm the pricing — right now it looks like it could be $44-$55 per
month.

Working on the November schedules
Need to confirm the skills nights for November.
Picture night is scheduled, and Tara will help schedule volunteers for that night.

Gyms are sitting empty at FHS after volleyball ends suggested to see if we can
get more gyms space at FHS — Annie is going to look into this.
Liz sent over VIP night info to Annie and Annie will post to team schedules.



