Waupun Youth Baseball Agenda
January 18, 2026 at 6:30pm at Werner Harmsen

Attendance: Jerrod VanLoo, Chris Jahn, Bridget Winterhack, Brittany Falk, Ashley Jones, Jessica Schultz, Gerrad Kibbel, Josh Schroeder, Travis Hull, Jeremiah Larsen

Call to Order: 6:35pm by Jerrod VanLoo

Review of December minutes: Gerrad Kibbel motion, Chris Jahn second, motion passes

Review of the Financials: 2025 Income Statement, Statement of Financial Position, 2025 Tax and Accounting Summary

Chris makes a motion to approve the financials for the year, Brittany makes a second, no further discussion, all in favor, none opposed. 

Agenda Items
1. Rules Updates
a. New to Minors, run rule
b. No other updates needed at this time.
2. Handbook
a. Update the contact information for the fundraising and apparel, new email that Emily and Jessica made
b. Chris makes a motion, Jessica seconds to accept the updated handbook, all in favor, none opposed. 
3. Policies
a. Weather
i. Chris makes a motion, Gerrad seconds to accept policy as written today.
b. Disciplinary
i. Chris makes a motion, Josh S seconds to accept the policy as written today
c. Anti-Bullying Policy
i. Chris makes a motion, Brittany seconds to accept the policy as written today
4. ByLaws
a. Chris makes a motion, Jeremiah seconds to accept the ByLaws as written today
5. Registration Update
a. Currently at 93 Registrations
i. TBall 23
ii. Rookies 26
iii. New to Minors 24
iv. Minors 21
v. Majors 6
vi. Juniors 8
b. Closes February 5th
6. Final Rosters
a. 7U has one more to add
b. 12U updated roster as well
7. Second Tournaments
a. 12U only team currently
b. 11U looking to do the same weekend, lead offs, steal bases, one day look ahead tournament
8. Tournaments
a. 7U-2 teams registered
b. 9U-9 teams registered
c. 10U-16 FULL
d. 11U-16 FULL
e. 12U-16 FULL, 2nd tournament has 2 teams
f. 13U-8 FULL
9. Bethany Gitzel
a. Move to next meeting
10. Jerseys
a. Gray and Gold this season
i. Coaches to let Jess know by Tuesday January 20th; official jersey 
11. 2026 Proposed Project List
a. Jessica created a google doc 
i. Complex Items
1. Street Sign
2. Outfield Shelter
3. NEBW Diamond Lights
4. FVSB Diamond Lights
5. Sound System
6. Security Camera System
a. Bridget bought 4 cameras off of Amazon with storage
b. Chris reached out to Darrin about hard mounting and wiring them into the current system- would go to sound system room
7. Mounds
a. Chris looking at purchasing new mounds, reached out to a couple of companies to see what they have available. 
b. Minors and down dont need to use the mound, mat would need to be put down instead
ii. Concessions Stand Items
1. Chest Freezer
2. Upright Freezer
3. Fryer- Deep Clean Company
4. Exhaust Fan above the fryer
a. Chris talking with Jeff
5. Ice Machine in Stand
6. Slushie Machine
7. Stainless Steal Table with Wheels
8. Coolers with Wheels (6)
9. Drop Box- Money
10. Bug Zappers
11. Portable POS for Beer Tent
		Brittany makes a motion, Chris second, to purchase a chest freezer, upright freezer and 6 wheeled coolers as well as deep cleaning fryer and placing an exhaust fan, all in favor, none opposed
iii. Equipment Needs
1. Batting Cage Netting
2. Mats needed in the big cages per Travis, potentially up to 6, $275 each
3. Shop Vac
12. Legion Money for Turf Project
a. Other half of logos
b. $48,400 total, wants to leave the money in the Money Market Account, they want to leave it there. 
i. Voting to let them leave it there or to have them pay the agreed upon share now.
1. Bridget makes a motion for Legion to have their payment completed in full by March 1st, Brittany second, no further discussion
13. CWC Softball Program
a. March 16- June 13
b. Wanting to use C Field for practices or games, April and May, would give us schedule
i. Jerrod to email them with response, City does own it. They are to contact Jeff with the city 
14. Scholarship
a. Next meeting
15. Booster Club and High School Funds
a. $12,500 from Varsity
b. $6,000 from Booster Club
i. Currently have received $9,400 from Varsity

Motion to Adjourn: Brittany, Chris second, all in favor
Next Meeting February February 15th at 6:30pm at Werner Harmsen
