[bookmark: _oj59stu37zzi]President
[bookmark: _wt18wfri9icx]2 Year Term
· Be the guide for our league and exhibit the characteristics that we want our kids to learn
· Establish a good relationship with the Director of Public Works and the City of Waupun
· Be available to answer questions via phone and email as needed
· Attend City and Park and Rec meetings as needed
· Head the Complaint/Concern Committee
· Ensure insurance is maintained each year, communicate premiums to be paid or changes in cost
· Sit on the Scholarship Committee, assisting in selecting the recipients each year


[bookmark: _koe6y59gelt7]Vice President
[bookmark: _kkkyviblhhkr]2 Year Term
· Must know Waupun Youth Baseball regulations
· Be available to answer questions via phone and email as needed
· Maintain Class A and B raffle license with the state
· Maintain Lottery License with the state
· Opening Day Committee Member
· Fundraising Committee Member
· Sit on the Scholarship Committee, assisting in selecting the recipients each year

[bookmark: _t7btmucsb0mp]Treasurer
[bookmark: _rrtq4tbrkkz]2 Year Term
· Maintain accurate and up to date financial records
· Monitor all income and expenses related to the WYB Program
· Reconcile bank statements monthly
· Present these to the board with each monthly meeting
· Create and manage the annual budget in collaboration with the board
· Track budgeted va actual expenses throughout the season
· Provide input on financial implications of program decisions
· Provide a year end financial summary for review prior to tax completion
· Keep records of all receipts, invoices and financial documents
· Collect and Deposit funds from registrations, fundraisers, concessions, sponsorship, etc. 
· Disburse payments for association expenses (equipment, uniforms, umpires, tournaments, insurance premiums, etc. 
· Maintain records required for non-profit tax filings, while maintaining compliance with local, state and federal regulations
· Prepare documentation for financial audits or reviews as needed
· Collaborate and communicate with all board members and vendors regarding incoming payments, invoices and tracking
·  Manage the organizations bank and investment accounts
· Maintain checkbooks, debit cards, and online banking access securely
· Ensure dual signature policy or board-approved spending limits (if needed)


[bookmark: _cks2ie5xd65]Secretary
[bookmark: _3it8y19b0g3o]2 Year Term
· Records the minutes of meetings, keep record via digital form
· Maintains a record of league's activities
· Keeps up to date Waupun Youth Baseball rules and regulations
· Including but not limited to the Parent/Coach/Player Code of Conduct, Handbook, etc
· Emails all agendas and minutes to Board Members
· Member of the Opening Day Committee
· Sits on the Fundraising Committee
· Maintains minutes at the Fundraising Committee meetings
· Keeps all records of beverage license for all board members 
· Assists in maintaining the league website and social media platforms as appropriate and needed 
· Sets up Picture Day with photographer chosen by the board



Concessions Director
[bookmark: _39riwqfgx3qc]2 Year Term
· Weekly Ordering: Holiday Wholesale, Guths, Pepsi, Piggly Wiggly for tournaments
· Pick up orders as needed
· Paper product stocking
· Checking inventory
· Weekly banking/deposits
· Putting away order weekly/organizing
· Cleaning deep fryer every two weeks
· Ensure all machines are working properly
· Change out slushie machine boxes
· Defrost stand up freezer a few times a season
· Opens stand each evening prior to the start of games for concessions volunteers arrival (finds coverage if unable)
· Complaint Committee member



[bookmark: _pnkvjmj4957l]Chief Umpire
[bookmark: _me7vq3ck92a0]2 Year Term
· Provides umpire training and direction as needed
· Schedules league umpires, maintaining a schedule for all board members to review (either electronically or paper version in the concession stand)
· Member of Complaint/Concern Committee


[bookmark: _ypf146b9uhrt]Player Agent
[bookmark: _kahvjmk8m9af]2 Year Term
· ln charge of overseeing player development
· Holding tryouts and evaluations if necessary
· Player Draft and Team Determination
· Determining the number of teams needed at each level
· Designating coaches for each team
· Making sure that Waupun Youth Baseball Rules and Regulations are being followed, are up to date and reviewed prior to the start of the season each year
· Coordinating the end of season league tournament
· Compliant Committee Member




[bookmark: _qr0nbxmz6bh4]Fundraising Director
[bookmark: _yg22xivp1hyc]2 Year Term
· Solicits and secures local sponsorships to support league operations
· Collects and reviews sponsorship and fundraising opportunities
· Maintains records of monies secured through sponsorship and fundraising initiatives, reports to the treasurer
· Heads the Fundraising Committee, sets meeting times and dates
· Maintains Calendar Raffle records




[bookmark: _lo0x8u8u84xh]Equipment Manager
[bookmark: _88e0r7zf7nh]2 Year Term
· Orders all equipment needed for the season, with approval of the board
· No member of the Waupun Youth Baseball organization may order equipment without prior approval of the Board of Directors
· Distribute equipment to coaches in a timely manner
· Replace equipment as needed throughout the season
· Recall and inventory all equipment at the end of the season.
· Prepare and present a report to the Board of Directors on the condition of all equipment at the end of the season, including a list of equipment that needs to be replaced
· Search for and complete grants for all equipment purchases and upgrades



[bookmark: _ji1jmed5tev8]Development Coordinator
[bookmark: _i556e3cl77i8]2 Year Term
· Coordinate teamwork through all levels of Waupun Baseball
· Conduct player and coach camps
· Present travel ball jersey and hat options to the Board for a vote at the beginning of each season
· Sit on the Scholarship Committee, assisting in selecting the recipients each year



[bookmark: _w77iqkix1d1b]Tournament Director
[bookmark: _bszklawdt9up]2 Year Term
· Create the schedule for each tournament
· Send the schedule to all the teams in the tournament
· Field any questions prior to the tournament
· Secure umps for tournaments (and any last-minute changes to the umps schedule), verify payment amount and method 
· Print and post all tournament information at the fields prior to the first game
· Order all awards and  balls for the tournaments
· Pick up awards and get them to the complex
· Assist with any changes due to weather on tournament weekends
· Order awards for all league activities (all-star, league stands, league tournament, and medals for the younger kids)



[bookmark: _8bi5i7olsvod]Juniors Coordinator
[bookmark: _rosxomrnf1el]2 Year Term
· 


[bookmark: _4rtc2kkmpja0]Communications Director
[bookmark: _3ihnc4rshz6h]2 Year Term
· Participate in communication between coaches, parents and the board
· Maintains the website and social media pages
· Reports changes in schedule on all platforms
· Maintains DIBS
· Tracking all open/worked volunteer hours 
· Practice schedule for all teams prior to the season start date



[bookmark: _pzixhisyb7rr]All Star Coordinator
[bookmark: _egx4ugfp46vp]2 Year Term
· Assist Player Agent with planning of our All Star event 


[bookmark: _iffejqaadmxe]Registrar
[bookmark: _222txn9dwqla]2 Year Term
· 


[bookmark: _l1ux7rsgt97x]Safety Agent
[bookmark: _gpr27drisce]2 Year Term
· 

