Waupun Youth Baseball Agenda
May 17, 2026 at 6:30pm at BGC

Attendance: Jerrod VanLoo, Chris Jahn, Bridget Winterhack, Ashley Jones, Jessica Schultz, Justen Kitzman, Gerrad Kibbel, Emily Luck, Josh Schroeder, Josh Thone, Jennifer Greenfield, Jeremiah Larsen

Call to Order: Called at 6:28pm

Review of March minutes: Gerrad K motioned to approve, Jessica S seconds. Motion passed.

Will review April minutes at the next meeting.

Review of the Financials: Bridget ran through. Overall balance total as of today is $194,168.23.

Agenda Items
1. Legion Turf Payment
a. Owed $48,400, only paid $30,000. The group was wondering about where the $30,000 check came from.
b. Also missing about $3,000 from High School Baseball.
2. Baseballs at the BGC
a. Use current BGC balls for practice balls, and order new balls for BGC.
b. Chris said he will reach out to TeamSports to get a quote on new balls for the BGC.
3. Run rules for all age groups
a. There was a discussion on whether we add a run rule across all ages.
b. Allow the rest of the board to provide opinions before we make a final decision.
4. Stealing Recommendations
a. Discussion on not allowing stealing home in New to Minors and Minors Divisions.
b. Allow the rest of the board to provide opinions before we make a final decision.
5. *Added* Can only pull up the oldest kids from the previous division.
a. New to Minors can only bring up  year olds.
b. Minors can only bring up  year olds.
c. Majors can only bring up  year olds.
6. Opening Day Recap
a. Went well. One of the busiest opening days we've had in years. A lot of good comments about the food and the pricing.
b. Do we have a way to get more food from the Pig? Are we allowed to run over and get more buns?
c. Got a donation for 4 Noah's Ark Tickets that were supposed to be raffled off in a basket during opening day but we didn't have them in time.
d. Also have a basket coming back because the baseball gear didn't fit their child.
7. Calendar Raffle Recap
a. Did the player drawing.
b. Made $17,138.50 selling tickets.
8. Ball Player Cancellations
a. Refund Policy
b. Timeframe
c. Refund both kids at 100% 
d. Will develop a policy prior to the 2027 registration
9. Travel Ball Tournaments
a. Only have 1 tournament in July
b. Only 2 7U teams for their home tournament.
c. Leave 7U tourney as free, and leave other level's fees as is for right now.
d. We need a key for the equipment room down by the Gus.
e. Renew Server Licenses
f. Everyone drinking alcohol must wear a wristband
g. Separate envelopes for Bat, Food, and Alcohol money
10. Fourth of July Week Games
a. Cancel games for New to Minors, Minors and Majors for June 1 and June 2.
11. Fall Ball
a. The fall ball committee needs to meet. (Justen, Travis, Jess, Brittany, Chris, Ashley, Jennifer)
12. Scholarship Update
a. Outstanding (paid out)
13. Summer Clothing Order
a. Do we do another order this summer?
b. Place another hat order.

Topics that were brought up to potentially be discussed at a later date.
· Adding more parking.
· Potentially selling beer during playoffs.
· 2027 Team Selection Process
· Refund Policy Prior to 2027 Registration

Motion to adjourn by Gerrad K, seconded by Jeremiah L. Motion Passed. Meeting adjourned at 8:50pm

Next meeting June 21st, 2026 @ 630pm
