Waupun Youth Baseball Agenda
March 22, 2026 at 6:30pm at Werner Harmsen Funeral Home

Attendance: Jerrod VanLoo, Chris Jahn, Bridget Winterhack, Brittany Falk, Jessica Schultz, Gerrad Kibbel, Curt Smits (via zoom), Emily Luck, Josh Thone, Jennifer Greenfield, Travis Hull, Kristen Sauer (via zoom)

Call to Order: 6:31pm by Jerrod VanLoo

Review of February minutes: Gerrad K motion to approve minutes, Chris J second, all in favor

Review of the Financials: Bridget review, no concerns noted

Agenda Items
1. Chevy Program
a. Jerrod VanLoo
i. 10 test drives and then we will receive $250
ii. Homan GM
2. Field Set Up
a. 9-12pm on 4/4
i. 6-3 hour time slots 9-12pm
ii. 6-2 hour time slots 9-11am
b. All products needed ordered at this time
i. Batting cage nets, batters eyes, back stop, clean up, pitching mounds, concessions stands, field signage
ii. Ladders; one at the BGC and one at the fields already
c. Gerrad wanting us to make sure that the back stop padding is put up correctly
3. Key Hand Out
a. Jerrod messaged on Friday, requesting at the beginning of the month
i. 2 missing keys, unsure of where they are
4. Team/Draft Update
a. Josh drafts went well
b. Complaints about Coach not knowing the kids very well and other teams being stacked 
c. Only one assistant before draft
5. Scholarship Update
a. Currently only one completed
b. Jess Mueller and Ashley Bade does the scholarships
6. Opening Day Update
a. May 9th
i. Bounce House
1. Obstacle Course, Bounce House- Dinosaur with slide combo, Axe Throwing $785
a. Motion made by Chris J to approve cost, Gerrad K second, all in favor
ii. Raffle Baskets
1. Nothing will be donated by families, Emily is working on getting sponsored baskets from other organizations. 
2. Lots of tickets
3. Ashley’s mom with freeze dried basket
iii. Bat Raffle for opening day
iv. Dan McGurk- Rens Nursery 
v. Goodie Bags
1. RealSports Cards
2. Urban Air
3. Hot Dog
4. Stickers
vi. Picture Day
1. Good to go with the Gus
2. Tball to Juniors are expected to be there
vii. Previously voted on items
1. 6 coolers with wheels
2. Deep freezer and chest freezer
viii. 12:30-1pm
1. Calendar Raffle winner
2. First Pitches
a. Jeff Daane
b. Mayor Rahn
c. Rick White
7. Concessions Stand
a. Adding shelves to inner storage area
b. Selling Beer out of the concession stand?
c. Pepsi Coolers
i. 8-12 weeks
ii. Chris sent an updated cooler
8. Sponsorship Updates
a. 26 team sponsors
b. 43 sign sponsors with a few outstanding payments
c. Scoreboard, Homan hasn’t paid invoice for 2 years, 3 year- contract is up for renewal, not sure that we should continue to work with them, Jess is not getting any email communication back from them at all
d. Signarama
i. Working with them this week to send any new artwork that is needed
9. Markesan
a. Going well, using Crossbar for communication
b. Mel Hansen 5th grade teacher
10. Servers License
a. Everyone needs one, all members are expected to be able to 
b. serverslicense.com
11. Pitching Mounds
a. Getting really beat up, need to be moved off the fields for all ages except Majors, 11U and up
b. Brand New ones, $4300 for what we have 
c. Gerrad will keep patching them at this time
12. Background Checks
a. JDP, Bridget set up
b. Rec and Travel Coaches, Head and Assistants, Board Members
13. Bat Raffles
a. Opening Day Hype Fire Pool Party 29” -10
b. 7U 28” -10 Hype Fire Pool Party
c. 9U 29” -10 Hype Fire Pool Party
d. 10U 30” -10 Supra with money
e. 11U 30” -10 Supra with money
f. 12U 30” -10 
g. 13U 31” -10
i. HypeFire, Supra, Rawlings Icon, Easton Dub
h. Motion for all profits over the cost of the bats to go back to the teams at each of their tournaments by Brittany, Chris second, all in favor
14. Travel Ball Money Delegation
a. $100 per kid idea, minimum of $1500 per team 
15. Assistant Coaches/Volunteer Hours
a. 4 hours for assistant coaches
b. Away Team Field Ump
16. All Star Games
a. Send out a survey to parents to see if they want to keep it
b. Script sent out to kids/coaches
17. TBall and Rookies
a. Medals need to be ordered
b. Obstacle course
c. July 13th-16th play off week, kids 
Motion to adjourn by Brittany, Chris second, all in favor.


