Waupun Youth Baseball Minutes
February 15, 2026 at 6:30pm at Werner Harmsen Funeral Home

Attendance: Jerrod VanLoo, Bridget Winterhack, Brittany Falk, Jessica Schultz, Justen Kitzman, Emily Luck, Josh Schroeder, Jeremiah Larsen, Guest- Patrick’s Dad

Call to Order: at 6:32pm by Jerrod VanLoo

Review of January minutes; motion to approve Josh S, second Justen K, all in favor, none opposed

Review of the Financials: January 2026, Sum of cash- $180,084.01, Income statements and monthly transactions for Jerrod's review.

Fundraising Transactions; Everything must be kept track of, all travel ball coaches for Super Bowl Fundraiser, Gun Raffle

Raffle A: Calendar, Gun and Cash; dates 

Raffle B: 50/50, Cash; dates

Agenda Items
1. Registration Overview
a. 259 at this time
i. T-ball 60- 10
ii. Rookies 53- 5
iii. NTM 39- 3 to 4
iv. Minors 53- 5
v. Majors 27- 2
vi. Juniors 27- 2
vii. Markesan
1. 2 minors
2. 2 Majors
3. 1 Rookies
4. 0 NTM
5. Potentially moving around kids to make a single NTM team
b. Team Managing- Assistant Coach; reach out Brittany
2. Fundraising Update
a. Sponsorships- Letters have all gone out
i. Jessica is checking in this week and should be wrapped up by the end of the month
ii. Will need to know how many teams for team sponsorships
b. Lions Club sent check to the PO Box
c. Fundraising Committee March 8th at 5:30pm @BGC
d. Opening Day Committee March 15th at 5:00pm prior to this meeting
3. Travel Ball Update
a. Background Checks?
i. Coaches and Assistant Coaches
b. All Uniforms were sent out
i. Due by March 22nd, all need to be ready by end of April
4. Scholarship
a. Single Individual so far
b. Brittany to do a post on Facebook
5. Kickin for Kevin
a. Travis and Jerrod have talked to Derrick and it looks like it will be done this year
b. No approximate date set, don’t start planning until August
c. Brittany will owe a drink to all board members
6. Pitching Mounds (add to March meeting)
a. Chris and Jerrod, Chris was looking at new mounds
7. Picture Day
a. SLS Photography
b. Want to use the Gus, touchbase with Travis
c. Better signage, communication out early for ordering packages
8. Draft Dates
a. Will need to touch base with Josh T to get those figured out.
9. Servers License
a. Needs to be completed for renewal or update ASAP, expectation is all board members complete this so that it is not all on one individual at the tournaments
10. Spring Set-Up
a. April 4th, 2026, Saturday 9am-12pm?
b. April 25th, 2026 Calendar Raffle and Misc
i. 10am- 12pm
11. Jerrod needs keys
12. Jeremiah- Issue with travel ball kids
a. 9 dropped down to 6
b. Ryan Hopp reached out about a child playing travel ball but that child can’t play league as well. 

Motion to Adjourn: Brittany motion to adjourn, Jessica second, 7:46pm
Next Meeting: March 15th, 2026 @ 6:30pm Werner Harmsen Funeral Home
