Waupun Youth Baseball Minutes
June 14, 2026 at 6:30pm at BGC

Attendance: Jerrod VanLoo, Chris Jahn, Brittany Falk, Jessica Schultz, Emily Luck, Josh Schroeder, Jennifer Greenfield, Kristen Sauer

Call to Order: 6:35pm

Review of May minutes: Chris makes a motion to approve, Jessica seconds, all in favor, motion passes

Review of the Financials: Chris makes a motion to approve, Jennifer seconds, all in favor, motion passes

Agenda Items
1. Bikes/E Bikes in the Facility
a. Mass email to parents, no bikes, e bikes, scooters, etc in the park
b. Complaints from spectators regarding this issue
c. Do we need more signage?
i. Chris to ask Jeff about signage that the City already has
1. To include bathrooms
2. UTV use
a. Kids at the 12U/11U tournament driving the UTV
b. Already aware that they will not be able to do this again 
c. Parking brake not functioning appropriately
i. Works its way up and shuts off the machine
d. Chris looking into EAA Demo discount
3. 14U Next Year
a. 13U kids not playing next year, couple kids
b. Options
i. Travel Ball Normal Season
1. Fee remains the same
ii. Short Season
4. Travel Ball- Tips
a. All tips to go the teams that worked the tournament
i. Both concessions and beer tent for the team
5. Fall Ball Survey
a. Sent out today
b. Potential to do Drills and Skills instead of Fall Ball
c. Relaxed environment with scrimmages
6. All Star Game Survey
a. Need to wait until we have some scheduling answers from Josh
7. Play off Week
a. July 6th and July 13th weeks?
8. Make Up Games
a. Notify coaches that they can reschedule games if both parties choose to do so and that they need to make up the games amongst themselves
9. Tournament Communication
a. Google Sheets need to be updated more timely
b. Communication needed
c. Potentially moving towards Game Changer instead, we are potentially behind other associations as far as technology and application use
i. Board to research Game Changer
1. Asking Josh about this as they use it for 11U
10. Code of Conduct/24 hour rule
a. Beaver Dam Tournament Issue
i. Parent Upset about playing time, called out a coach, swearing and yelling at the coach during the tournament
ii. 10U child brought up to play with 11U team and 11U child sat during the last inning, which parent isn't happy about
11. Refund Policy for 2027 Season
a. Bentley Rutt
b. Jace Arndt
12. Beer during playoffs
a. Need dates
i. Have to have exact dates and times
13. 2027 Draft Process
a. More direct process of selecting travel ball kids first
b. Potentially random or auto draft- ensure that we are utilizing a process and communicating out why
14. Coaches Clinic for 2027
a. Bringing in someone who can teach and help us grow
b. Drills and Skills broke down for age groups
i. Utilizing the High School kids or Majors boys
15. Wifi Extender
a. Ordered, service is awful at the fields
i. 3 different units
16. Remote needs for Concessions
a. Nevo catalog score board remotes
i. Potentially get 3 new ones
17. Games Week of July 4th
a. Cancelling the Thursday games?
b. Thursday cancel Minors and Majors
c. Wednesday cancel New to Minors
18. Jess
a. Tourney on the Turf apparel
b. Extra Apparel to Sale in the Stands
c. Weekend Tournament Clean Up, toilet paper etc
i. Brittany has a key
d. Beer Sales
i. Bundle Deals
Next meeting items
	Draft Process
	Kickin for Kevin
	Concrete needing cleaned
	Brittany working on her Food Service Cert

Motion to adjourn Chris, second Brittany, all in favor, motion passes

Next meeting July 19th, 2026 @6:30pm

