WBSC Board Meeting
Meeting Minutes
October 30, 2024
6:00 PM
I. Call to order
a. Roll call – Brandon Bennet, Greg Bender, Chad Brown, Kalliann Arnson, Melissa Kirby, Barry Bohannon, Shawn Erickson, Todd Bustad, Melissa Anderson, Trevor Vestal, Nick Fatis
b. Approval of meeting minutes from the last meeting – Motion made by Melissa A, second by Kalliann. All yah, no nay.
c. Members/Guests to be heard: None, 2 observers
II. Program Director-Nick
a. Tryouts are wrapping up, still have Girls
b. Coaches are contacted and set up except for the 12U team
III. Scheduler-Greg:
a. 416 players registered. We had 84 new players (57 boys/27 girls)
b. Game schedules are up, practice schedules will be completed.
c. Have reached out to Fargo for additional PWB1 games
d. Breakfast club will be starting Nov 13. 6:15-7:00 with breakfast following
IV. Treasurers Report:	
Savings Account - $32,055.88
Operations Account - $150,338.73
Capital Improvement – $101,324.63
Gaming Account - $49,186.24
Events Account- $10,004.82
Total - $342,910.30
: Unpaid Bills: Total outstanding bills of $11, 912.94. Motion made by Chad to pay bills, second by Melissa A. All yah, no nay



V. Old Business:
a. Maintenance Committee-Zam door has been fixed. HS boys toilet needs to be fixed. Andy Palmer is a good contact for maintenance issues
b. [bookmark: _Hlk162443630]Finance/Budget Committee-No updates
c. Advertising Committee-Just a couple of banners left to make
d. Ice rental contracts-Brandon to follow up
e. East rink Update-All equipment here, boards will be set up, rink flooded within the next 2 weeks. Teton players will help with set up
f. Door rekeying-Waiting on the fire marshal, the east rink will need to be done
VI. New Business:
a. Team Photos-Chad to reach out to photographer with a date to see if he is available. The date would be Nov 21. We will do these off ice. 
b. Dryland room-Crews is continuing to work on this
c. Safesport/background check-all board members have completed
d. Zam rink attendant-Topic of hiring a couple of college age kids to be here to zam and sharpen skates in the evenings/possibly some weekend hours. Paid position at $22/hours and work the hours of 5:30-10:00. Motion made by Chad, second by Shawn. All yah, no nay. 
e. Sparks Sharpener-See above as well but the sharpener has been moved back to the original location and is ready to go
f. Ethics Review-Brandon went over the Roberts Rules of Order and to maintain proper ethics as a board member. 
g. Eval Committee
h. Upstairs lobby schedule-will add to the website
i. Team mom meetings-Ashley Bauste will organize these as well as jersey distribution
Motion made to adjourn by Kalliann, second by Todd
Next meeting Wednesday Nov 13, 2024 @ 6:00 pm
Minutes submitted by: Melissa Kirby, Secretary
