WBSC Board Meeting
Meeting Minutes
March 26, 2024
6:30 PM
I. Call to order
II. Roll call – Brandon Bennett, Trevor Vestal, Melissa Anderson, Mekell Davis, Melissa Kirby, Greg Bender, Barry Bohannon, Chad Brown, Carrie Heller
III. Approval of meeting minutes from the last meeting – Motion made by Melissa K, second by Chad. All yay, no nay
IV. Members/Guests to be heard: None
V. Program Director: 
a)  PWA took 1st place in the Gold bracket at state. 12U took 2nd place in the silver bracket. 
b) Gear return will be in the next couple of weeks with a deadline of April 15
c) Russ Wyman will be purchasing the dark jerseys for the PWA team so we will need to order new ones.
VI. WBSC Admin, Carrie-Topics covered under new business
VII. Treasurer’s report	
a) Checking Account - $200,747.77
Savings Account - $66,031.24
Zamboni Account – $12,252.50
Gaming Account - $81,543.65
Capital Improvement Account - $15,496.30
Total - $376,071.76
b) Unpaid Bills: Motion made by Barry, second by Chad to add Park and Rec bill to unpaid bills. All yah, no nay. Motion then made by Barry, second by Mekell to pay all unpaid bills except an invoice from Protech (Carrie to look into this one). All yah, no nay. Additional motion made to pay Virginia Collings $1000 for cleaning of the building before state tournament with a second by Melissa K. All yah, no nay.
VIII. Old Business
a) Maintenance Committee
i. Rink edge covers-no update
ii. [bookmark: _Hlk162443630]Close in Dryland room-no update 
iii. Close in net/window area-no update 
iv. Elevator-MJ Winters/MCEW-no update
v. Zam Overhaul-needs to be done this summer, has to go to Minneapolis Chad to probably take there, he will let us know for sure soon. 
vi. The drain in the ref room is clogged and one of the shower heads does not work. Locker room 6 had the sink pulled off the wall. Barry to contact Braaten.
b) Advertising committee-still waiting on a few payments
c) Store Committee-No updates
d) Finance and Budget Committee-tabled to next meeting, need a budget completed prior to annual meeting in September
e) Gaming-Brandon has been in touch with Jordan Evert. We need a local control manual and a gaming manual. Jordan can do this for less than $3000. Motion made by Barry, second by Melissa A, all yah no nay.
f) State Tournament wrap up-all went well. Many compliments. All invoices are paid.
IX. New Business
a) Oka Proposal-Mallory sent an email requesting days/times in October for figure skating. Carrie to update her contract and send to her. Melissa K to let Mallory know it is a go
b) Parks and Rec Damage-all info we could provide was sent to Park and Rec. They state they will follow up with families.
c) Pre/Post season skaters-are welcome to skate. Must have a helmet (no exceptions) and the club strongly suggests using full gear.
d) Summer Activities
i. Kids day Out-we will have a booth with some games and raffle baskets. Concessions will be open. Melissa A wanting to order 2500 foam pucks to give out. Motion made by Chad, second by Trevor for her to purchase pucks in the amount of $1510.00 all yah, no nay.
ii. Band day-we will have a float. Chad has offered to drive. Carrie will purchase candy to be thrown, leftover pucks from Kids Day Out can be used as well
iii. Golf Tournament-Harrison no longer wants to run this. Chad will reach out to Eagle Ridge to see what they have available. 
iv. Update Handbook-Melissa K will start reviewing this
v. Contracts-Need to review all contracts by mid July
e) Insurance Quote-Brought to Carrie’s attention that many non -profits carry insurance coverage for board members. Board is not interested at this time as we are covered under USA Hockey
f) State banner will need to be ordered for the PWA team. Motion made by Barry, second by Chad to purchase a banner for the clu. All yah, no nay.
g) LiveBarn at Pete Conlin-will be up and running by the end of summer. Same discount code will be used for that location. 
h) Greg’s contract-tabled to next meeting. His current contract ends 7-31-24.

Motion to adjourn by Trevor, second by Melissa K. All yah, no nay.
Next meeting Wednesday April 10th, 6:30 PM
Minutes submitted by: Melissa Kirby, Secretary	
