WBSC Board Meeting 
Meeting Minutes
February 18, 2026 @ 6:00 pm
I. Call to order
a. Roll call – Chad Brown, Todd Bustad, Shawn Erickson, Ashley Bauste, Jordy Harger, Melissa Anderson, Trevor Vestal, Melissa Kirby, Kalliann Arnson
b. Approval of meeting minutes from the last meeting – Motion made by Jordy, second by Melissa A. All yah, no nay.
c. Members/Guests to be heard: 
i. Kristi Hildabrandt with the state tournament committee provided an update. Fundraising is going very well and everything is coming together. She is a little concerned about having enough refs but is working with Eric H. on this. Games will start Thursday and go through Sunday.
II. Program Director-Kyle was not in attendance but provided an updated excel sheet of his observations over the last couple of weeks and some plans going forward. 
a. Chad brought up compensating Kyle for what he has been doing so far. Tabled with more discussion needed.
III. Scheduler-(Greg): No updates
IV. Treasurers Report (Ashley):	
Savings Account - $32,247.44
Operations Account - $136,159.06
Capital Improvement – $5,961.02
Gaming Account - $119,632.33
Holding Account- $24.43
Total - $294,024.28
- Unpaid Bills: Totaling $11784.07. Motion made by Melissa K to pay bills, second by Todd. All yah, no nay. Additional motion made by Melissa A to pay past bills for Cimco totaling $17,330.00, second by Shawn. All yah, no nay.
V. Committee Reports:
a. [bookmark: _Hlk162443630]Maintenance Committee-Todd brought up removing the torn tint from all the windows. Also need to fix the front door, McCody will come look at it
b. Advertising Committee-No update
c. Gaming Committee (MA, MK, KA)-Very busy. 
d. Store Committee (MA, MK)-No update
VI. Old Business:
a. State Tournament-See members to be heard
b. Rink Attendants-All rink attendants will be done February 28. Jordy to meet with them and see what their plans are for next year.
c. County lease-Revisions are about finished for us to sign, once done will get sent to Helen Askim
VII. New Business:
a. Grant-Need to match the $4000 we were awarded. Deadline is October 1st. We will use funds towards new equipment
b. Gaming manager-Kalliann met with Lynette Weltikol as she is interested in being the runner. Kalliann made a motion to pay her $600/month with a re-evaluation June 1, second by Jordy. All yah, no nay.
c. Grievance-Issue with player conduct. Melissa and Kalliann to follow up
d. Bismarck incident-email from Bismarck parent in regards to parent behavior in the stands. Chad to follow up
e. Dryland storage-discussion had on purchasing one for the room. Melissa K to follow up with Milestone Health on them purchasing equipment for the room to include storage
Motion to adjourn made by Trevor, second by Melissa A. All yah.no nay.
Next meeting Wednesday March 4, 2026
Minutes submitted by: Melissa Kirby, Secretary
