WBSC Board Meeting
Meeting Minutes
January 16th, 2024
6:30 PM
I. Call to order
II. Roll call – Brandon Bennett, Trevor Vestal, Melissa Anderson, Mekell Davis, Kalliann Arnson, Melissa Kirby, Eric Harmel (by phone), Greg Bender, Barry Bohannon
III. Approval of meeting minutes from the last meeting – Motion made by Kalliann, second by Melissa A. All yay, no nay
IV. Members/Guests to be heard: Jane wanted to talk about hosting a Gala event after the season ends in 2025. Likely in April. Money raised would go towards something specific for the club (to be determined). The board is behind her taking this on and she is to reach out to the board should she need something.  
V. Program Director: 
a)  All in-house Squirt games have started, and it is going well. 
b) Greg asked for $200 to send to the Blue Line Club in Crosby for a blue mite tourney. Motion made by Barry, second by Melissa A. All yah, no nay>
VI. WBSC Admin, Carrie-Nothing
VII. Treasurer’s report	
a) Checking Account - $186,314.44
Savings Account - $65,977.01
Zamboni Account – $12,252.50
Gaming Account - $50,265.37
Capital Improvement Account - $15,490.23
Total - $330,299.55
b) Unpaid Bills: Motion made to pay bills in the amount of $ made by Barry, second by Melissa A. All yah, no nay.
VIII. Old Business
a) Maintenance Committee-
i. Rink edge covers-quote is coming.
ii. Elevator-committee will look at the electrical as this may be the fix for it.  
iii. Close in Dryland room and net area: gate to be hung next week.
iv. Benches and shelves in the locker room hallway: benches will be ordered and installed by the referee and high school locker room. Shelves to be installed as well. The quote for benches is $3450. Motion made by Barry, second by Mekell to purchase benches. All ya, no nay.
b) Advertising committee-no updates
c) Store Committee-Request for $20,000 to stock the store for the state tournament as well as other items we are running low on. Motion made by Barry, second by Melissa K. All yah, no nay. A quote will also be obtained for Flyer’s area rugs.
d) PWB1 State Tournament: Will not know if we are hosting 8 or 14 teams until NDAHA winter meeting on 2-4. Sponsors coming in and Rec concessions are completed. The shirt design is done and ready to go. Other ideas are being worked on. 
e) LiveBarn/Pixellot: Livebarn will be installed on Friday. Pixellot camera en route at no charge to the club.
f) Program Director: Interviews are done, narrowed to 2 applicants. Recommendations from the Interview committee were provided to all board members present. Decision made on who to make an offer to. Motion made by Barry, second by Kalliann for the interview committee to update the contract and extend an offer to the applicant. All yah, no nay.
g) Tax update: this is complete except for a couple of 990’s that need to be completed. 
h) End-of-year banquet: See guests to be heard.
i) Finance and Budget Committee-tabled until after next weekend.
IX. New Business
a) Board member duties: Melissa K has created a new document for duties when a board member is on call. This will be emailed to all board members for review and additions.
Motion to adjourn by Eric, second by Trevor. All yah, no nay.
Next meeting Wednesday January 31, 6:30 PM
Minutes submitted by: Melissa Kirby, Secretary	
