Stillwater Area Fastpitch Association
Meeting Agenda
Monday, April 6, 2026
6:00 PM Lift Bridge Cowork

Purpose

The Stillwater Area Fastpitch Association was established in 1984 to promote the
development of a quality, competitive level of girls fast pitch softball in the St. Croix Valley
Area. This program is committed to the development of potential Stillwater Area High School

(SAHS) softball players

1. Call To Order

- Meeting start- 6:05 PM
Attendance:

Teresa Roemer

Carly Wagner

Kristina Massey

Kyle Kraemer

Joe Schneider

Dawn Oppelt

Nicole Wriskey

Community Member(s) Present - Katie Thomas

2. Review and Approval of Feb Minutes
Approved

3. Treasurer's Report

- 8U refunds were sent out to families

- Gift cards were distributed to the high school girls who helped out at the winter
clinics

- SAFA will reimburse coaches for taking their coaches training



Current Bank Balance: $50,895
o $4,196 of uncashed checks
o $46,700 cash available for use
Activity for past month:
Registration Income - $808
League Fees - $3,500
Tournament Fees - $4,700
Winter Clinics $150
Administrative $270 (mainly storage fees)

o O O O O

4. Director meeting recap

- Schedules should be finalized within the week

- Discussion around the 10C bunt rule

- Coaches should email appropriate age level coordinators if they need to pick up
players for tournaments

5. SEML meeting recap
- Kyle attended, 18 teams
- Two games/week

6. Age Level Updates
A. 8U
- teams are registered for 2 tournaments as well as an end of the year
tourney
- May 4 games begin, 1 game a week while school is still in session. 2
games a week when school is out
- Game nights are 1 game, not double-headers
B. 10U
- no updates
C.12U
- Carly met with the other 12U coaches
- teams will not get gym space on rain outs

7. Field/Umpire Coordinator Update
- 8U teams are scheduled at SMS for games and practices.
- Practices should be ready to start on April 12



- 10U & 12U teams will be at Lily Lake fields and High School

- Working for all teams to have at least one game on the Varsity field

- Team schedules will be on Crossbar - parents should download the Crossbar
app. No longer using SportsEngine

- Tentative June 1 date for pictures

8. Equipment
- Board members will meet to sort equipment
- Will determine what equipment may need to be ordered when sorting for teams

9. Fundraising

- Raffle tickets are sorted

- Team coaches will need to hand out to players and collect.
- Cash prizes at Pony Picnic

- BINGO nights - Kyle will get info to share options with board

10. Tournaments
- All teams are registered

11. Uniforms/Apparel
- In process, should be ready in time for games
- Need to place a bulk order for belts

12. Booster Club/Pony Picnic

- May 9 - 12:00

- Food trucks, games, activities, prizes
- No SAFA volunteers needed

13. Open Forum

- Discussion around player evaluations for coaches to complete at the end of the
season

- Discussion around surveys for parents, coaches, and players to complete at
the end of the season

14. Next meeting
- May 26; 7:00 - 8:30

15. Adjourn



