Stillwater Area Fastpitch Association
Meeting Agenda

Tuesday, February 24, 2026

5:30 PM Lift Bridge Cowork
Purpose
The Stillwater Area Fastpitch Association was established in 1984 to promote the
development of a quality, competitive level of girls fast pitch softball in the St. Croix
Valley Area. This program is committed to the development of potential Stillwater
Area High School (SAHS) softball players

1. Call To Order
Attendance:

Kristina Massey

Tom Sebo

Joe Schneider

Carly Wagner

Dawn Oppelt

Kyle Kraemer

Nicole Wriskey

Terisa Roemer - via phone

Brian Wittner
2. Review and approval of Jan Minutes - APPROVED

3. Treasurer's Report
- $59,000 - current cash balance

Activity from past month:

- $23,000 Registration Income

- $4800 to league fees/tournament registration
- $1100 to Strike Zone for winter clinics



- $3100 in administrative costs (taxes, insurance, storage fees)

4. 8U/10U Evaluations
A. Pitching/Catching
- Propose to have pitchers throw 10 pitches towards the target down the
middle, speed, 10 pitches with a batter in the box 5 right handed batter, 5
with left handed batter. Pitchers can then throw 10 choice pitches.
(APPROVED)
- Pltchers try out on March 3 or March 5
- Time at the end of evaluations on March 7 for catchers assessment
for throws and blocking, etc. will not be scored or placed on team
based on their “catcher” skills
B. General Format
- Proposed to change Pitching Speed: 35 - 40, 40 - 45, 45 - 50
(APPROVED)
- Proposed to change to Hitting 10 pitches, Bunting 5 pitches
(APPROVED)
- Remove the break station (APPROVED)
- Board will continue to work on a rubric for evaluation

C. Volunteers

D. Equipment Review
- Carly and Terisa will review this weekend

5. Tournaments

- 12U teams are registered in appropriate leveled tournaments

- 8U teams goal would be 2 tournaments possible end of the year
tournament/jamboree, state, monsta, teams can also sign up for tournaments on
their own. Will depend on how many 8U teams

- 10U teams - possibly 4-5 teams. Will look into tournaments

6. Uniforms/Apparel

- Carly will send out a reminder

- March 8 - Heritage will close the uniform “store”

Swag will go through Neil Gibbons, sweatshirts to mirror jerseys, jackets,
t-shirts.
- Modern Envy for coaches apparel - working on shirts and hats

- Will also order belts in bulk



7. Field/Umpire Coordinator Update
- Lily Lake fields confirmed
- High School and SMS fields are also confirmed

8. Equipment
- Terisa reviewing over the weekend Feb 28/March 1

9. Fundraising

10. Age Level Updates

A. 8U

- Add in last year of 8U age level eligible before eligible to move up to
10U
- Could have larger 8U teams, could be more girls that might move up
to 10U

B. 10U

- Could have 5 teams

C.12U

- No Updates

11. Open Forum
- Tom emailed coaches about how day ball for baseball is run to see if it is
something that softball could try

12. Next meeting
- Will meet on the 7th to review evaluation results

- Next Board Meeting Tuesday, March 24, 2026 at LiftBridge Forum 6:00 pm -
8:00 pm

13. Adjourn



