Board Meeting – 9/7/2025 – Started at 7:10

Attended: Jake Comnick, Tim Moench, Adam Maslowski, Ryan McCausland, Dave Graham, Jason, Eckenberg, Chris Metzer, Katie Gustafson, Rachel Nentl
Absent: Matt Collings, Jess Collins

Financials: 
-Requesting to send a Bill
to Nate Knutsun for Camp & Tournament
to Paul Riesse – School.
-Golf Outing: Still collecting Money
-Concession Revenue: Still coming in. 
-Travel Baseball
	9U Parent – still need to collect money.
	13U Team – still need to collect money. 
-Quad City Invoice – Pay Aug, Sending bill to Jess. 
-Golf Outing – Cloquet Country Club check on its way. 
-Registrations: Down 6-10%, Moved website to General Admin Expenses.
-Park Expenses down 15% from Prior year.
-Wages down 15% from Prior year. 
Approved: Jason Eckenberg, Second: Jake McComnick

Baseball Update:
-Fall Assessments for Travel went well. 

Softball Update:
-Fall Ball, Registrations $3750
-Concession stand is running during Fall Ball. 
-Adam M. is continuing to reach out to Phill for payment. 
-Softball interested in doing a Fall Softball Assessments. Nothing scheduled at this time. 

New Business:
-Adam M. talked with Duluth Net to extend nets. Will communicate details with board once he has them. 
-Scoreboard update – Adam M. is communicating with Nevco to get additional information and cost on upgrading scoreboards for easier way to manage scoreboards through an app. 
-Field Maintenance: Adam M. calling for quote to get egg lime and level the fields in the fall sometime in Sept/Mid-October so they are ready for spring. 
-Adam M. is looking into “Field Doctor” the fix the outfields. Getting a quote for review. 

-Donation amount of $500 to Barnum Athletics for Fence they provided to us. 
Chris Metzer motioned to APPROVE, Katie Gustafson SECOND.

-Website: 
Rachel proposed changing the website over to Crossbar. Reviewed benefits and features. 
Pricing & Fees:
· Fees: $995/year platform fee. No subscription payment until 11/1 if we are able to move forward in September.
· 1.99% + $.99 per transaction processing fee for organization, regardless of payment method (ACH or card). 2% fee paid by the registrant on CC/Debit card transactions.
· No design fees or any other hidden fees

Jason Eckenberg motioned to APPROVE, Katie Gustafson SECOND.

POSITIONS:
President: Adam Masloswki 		Accepted, Nominated and Approved. 
Vice President; Jake Comnick		Accepted, Nominated and Approved.
Treasurer: Ryan McCausland		Accepted, Nominated and Approved.
Secretary: Jess Collins			Accepted, Nominated and Approved.

New Paid Positions:
Umpire Scheduling Position: 
	Pay $1200 (Flat Fee)
	Ryan McCausland motioned to APPROVE, Dave Graham SECOND. Board Approved.

Field Scheduling Position:
	Pay $600 (Flat Fee)
	Jason Eckenberg motioned to APPROVE, Chris Metzer SECOND. Board Approved.

Jake Comnick Motioned to Pay Katie Gustafson $599 for the 2025 Season for field scheduling 
	Jake Comnick motioned to APPROVE, Tim Moench SECOND. Board Approved.

Next Meeting: October 5th @ 3:00, Park Cleanup at Braun Park. 

Jake Comnick Motioned to adjourn meeting, Katie Gustafson SECOND. Board Approved. 
