Salmon Hockey All Association Board Meeting Agenda
December 17, 2025 6:00-8:00 PM
Snack Shack

Board members present: Makala Balliett, Willow Griffith, Frances Mueller, Travis Seaberg,
Jessica Santos, Skeet Townley, Mallori Wing, Carrie Stokes, Betsy Pace

Others present: Natasha Thimmons, Fritz Cluff, Rian Larson, Windy Schoby, Troy Hill, Sean
Bascom, Robert Crispin, Kath Oldham

Call to Order & Roll Call
Call to order at 6:04 PM

Approval and/or Correction of Minutes
Motion made, seconded, passed to approve November 19, 2025 meeting minutes.

Public Comments (3-5 minute max)
Windy requested time for a community skate event on Dec 30, 1-3 PM.

Agenda Amendments
None

Reports
President Report
Tires were removed but the county would not waive the fee and Fred Snook paid it.

VP Report
Haven't yet talked to Amy about a replacement Treasurer.

Treasurer Update
Amy emailed a report. Revenue including tournaments, registration and advertising are
consistent with prior years.

Rink Manager Update
The ice has been great despite warm weather; would not have been able to hold last week’s
tournament without the new system.

The penalty box cannot be moved again. We could tear the roof off to extend it out, that will be
something we need a builder to do. Chris suggests forming a penalty box planning committee.

Robert thinks we should insulate the south end boards and cover them with FRP. Lemhi Lumber
quote for FRP is $938.40 and $815.84 for insulation. Volunteers would need to install.

Motion made, seconded, passed to spend up to $2000 to insulate the south end of the
rink ASAP.

Ten new shades would be $8600. The current shades have lasted 10-15 years. At least five
shades need to be fixed or replaced this year.

Motion made, seconded, passed to purchase 5 new shades for approximately $4500. We
will revisit this in the spring for remaining shades and posts.



Robert said kids are getting into the locker rooms when they are not supposed to so he will
change the code to the zam shed where the keys are stored.

Locker rooms and toilets are all fixed.

Lights need to be turned off by 11 PM. We will need to revisit the agreement with the city to see
if there is a set time in the morning that rink use can begin. We discussed this and feel it would
be reasonable to open skating from 7 AM to 4 PM Monday through Thursday, aside from other
scheduled events. Anyone who uses lights needs to turn them off when they are done.

Rink Upgrade Committee Report
In the process of finding someone to do the compressor rebuilds.

Registrar
Mallori said the IAHA State Registrar sent tournament rules templates which she will send out.

We need to remind coaches that play-ups take a while (at least 1 week) as they need signatures
and to be sent to the state.

Tournament Manager
Most teams have paid. Mallori tried the Crossbar tournament features, which we could use in
the future for other tournaments.

Advertisement Coordinator
We have 22 small signs, 31 large signs sold for a total of $14,600. We made a plan to begin
putting up the signs Sunday at 2 PM, finishing on Monday at 2 PM.

Referee Representative
No update

Id Busin

e Rink Hours - Amalia
Amalia phoned in to ask about morning rink hours. 7 AM seems reasonable, we will double
check with the city and will update on the website soon.

e Locker rooms - Kath
Lockerroom 1 has Termites, Mites, Squirts, Peewees in it on Wednesdays. Girl Squirts/Peewees
need Lockerroom 5. We need to ask Bantams to bring bags home Wednesday after practice so
we could use Lockeroom 2 for Squirts/Peewees on Wednesdays. Ice Pirates will be in Locker
room 1.

e Penalty Box design committee: Chris, Joel
People can reach out to Chris to be on the committee

e Snack Shack locks
Skeet had 12 keys made (Cait, Linger, 6 managers, Robert, Rink, Willow, and Skeet)

e Wood
We will call when we need to order wood



e 2" floor committee
We will try moving the t-shirt press downstairs. Upstairs was not a great fit.

e Jerseys, square & Shamrock — Beka
Beka updated via email and said she is getting samples of additional jerseys so we can make a
final decision. Shamrock is going well. Cait Cole has taken over as Snack Shack manager.
Mallori set up Square and it is working well.

e Pad - Mallori
Mint Mobile is working great. Square works great and using it during our first tournament was a
success.

e Filming platform
Geb donated a metal slab and a ladder but we do not have a plan for how to build a platform. If
anyone would like to take this on, they can feel free.

New Business

e Coach dress code - Jeremiah Martin
No update

e Snack Shack coverage for this weekend's Girls Tournament — Fritz
Quick discussion about how to use Square and what all is needed to run the snack shack. It
would be helpful to have one page of notes about how to get started. We could reach out to
some parents and managers to make this.

e Snack Shack
In Square there is now an option for Ref so we can cover their food/drinks. We should be
stocking the fridge in the ref shed with drinks. Refs get a free drink and food item per game;
they do not have much time to eat so we can bring them food.

Managers and Coaches eat for free on their tournament weekends. Penalty box volunteers are
allowed a free hot drink for their shift.

Public Comments (if not past 8 pm)

Adjournment
Motion made, seconded, passed to adjourn at 7:54 PM.



