Salmon Hockey All Association Board Meeting Agenda
February 25, 2026 6:00-8:00 PM
Snack Shack

Members present: Greg Roach, Mallori Wing, Carrie Stokes, Betsy Pace, Travis
Seaberg, Willow Griffith, Frances Mueller, Amy Fealko, Skeet Townley, Jessica Santos

Others in attendance: Robert Crispin, Abi Beers, Andy Traver, Andrea Director, Windy
Schoby, Natasha Thimmons, Chris Oldham

Call to Order & Roll Call
Call to Order at 6:03

Approval and/or Correction of Minutes
Motion made, seconded, passed to approve meeting minutes from January 28,
2026

Public Comments (3-5 minute max)

Agenda Amendments

Motion made, seconded, passed to change the agenda so guests speak before
reports tonight.

Reports
President Report

Motion made, seconded, passed to join the Chamber of Commerce.
The next meeting will be March 18.

VP Report
None

Treasurer Update

Amy introduced Andrea Director who would be willing to serve as Treasurer. Amy is
planning to close out this year. Amy would get everything to Allen Accounting and do
the 2025 taxes. Next month we can vote on appointing Andrea to this role.

Rink Manager Update

Robert said Chris and Bill Blackadar are going to handle the insulation at the south end
of the rink.

Motion made, seconded, passed to spend $2500 for material (HDPE plastic) to
insulate the south end of the rink.



Four new curtains and new bearings for zamboni auger are on the way. The rink needs
to be closed 10 AM to 6 PM to keep the ice. Peewees, Bantams, HS need priority since
they still have competitions.

Penalty Box Committee Report
The committee has met and has lots of ideas. They will keep working on it and bring
sketch ideas to their next meeting.

Registrar
Nothing new. State tournaments and the Iron Cup are coming up.

Tournament Manager
Everyone paid, nothing new. Next month we will talk about the calendar for next season.

Advertisement Coordinator
Amy has an idea to do complementary advertising signs for donors who contributed
more than $25k.

Motion made, seconded, passed to do something to honor these big donors,
need to figure out the best idea.

Windy’s suggestion was to make the one-time donation sign more permanent. Will
discuss in the future.

Referee Representative
Only 1 request for reimbursement so far.

Motion made, seconded, passed to reimburse a ref who officiated 8 games; he
was scheduled for 10 games then the coach changed plans and didn’t need him
for the last 2 games.

Volunteer Coordinator
No report

Division Reports

Old Business

e Frontier Credit Union account
Did not discuss

e Sharps Skate Sharpener - Greg
The tracking sheet is being used, we seem to be getting 52-55 pairs per wheel.
e Ice Blanket — Joel Griffith



Did not discuss

e Rink Manager position

This spring we should write a job description. Robert will get that started for us. The role
is 20-25 hours a week. There are a few refrigeration companies that may be willing to
come service the equipment.

New Business

e Chamber of Commerce — Abi Beers
Abi would like SHA to become a member of the Chamber of Commerce; it would cost
$95/year as non-profit. SHA would be in the new chamber trifold visitor guide and
eligible to be included in future ITC grants (derived from 2% of all visitor lodging) - Abi
anticipates being funded by the grant this year.

e Curling stones
We are going to think about this. Robert’s concern is that painted ice melts faster.

e Snack Shack - Mallori
On behalf of Cait Cole: $32k from the Snack Shack (66% were from credit cards). We
should buy some chairs for the snack shack. Can get a 4 pack for $128.

Motion made, seconded, passed to buy 16 chairs for the snack shack - will look
into pricing for local options first.

Mallori - will look into pricing for carpet cleaning in Snack Shack, and whole building
deep clean.

On February 26 via text message - Board voted to hire Kayte Schroff for a deep
clean of the Snack Shack and bathrooms for $150.

e PBR tournament - Andy

This year’s PBR Tournament was a success with the same number of teams, warm
weather, though they sold less beer. In the past they were charged a tournament fee by
SHA, more recently it was a donation (for the rink upgrade). This year they gave a
donation in a check given to Amy.

Mallori thought it might be good to do an MOU to make sure everyone is on the same
page about SHA/PBR. Frances will make it and work with Andy.



Andy is hoping to host a second adult tournament with the new longer ice schedule -
40+ coed (end of season or beginning of season). We need to add this to our
conversation about next year’s schedule

Adults would like to take charge of the golf tournament.

Motion made, seconded, passed to let the adults take charge of the golf
tournament fundraiser.

Public Comments (if not past 8pm)

Windy said thank you for lots of improvements this year and offered ideas about making
the rink more family friendly.

Motion made, seconded, passed to purchase a changing table and bathroom
shelving.

Frances will look into this.

Adjournment
Motion made, seconded, passed to adjourn 8:07



