Salmon Hockey All Association Board Meeting
January 28, 2026 6:00-8:00 PM
Snack Shack

Members present: Travis Seaberg, Betsy Pace, Mallori Wing, Makala Balliett, Greg
Roach, Carrie Stokes, Amy Fealko, Frances Mueller, Willow Giriffith, Jessica Santos

Others in attendance: Fritz Cluff, Robert Crispin, Stephanie Roach, Chris Oldham

Call to Order & Roll Call
Call to order at 6:06 PM

Approval and/or Correction of Minutes
Motion made, seconded, passed to approve December 17, 2025 meeting minutes.

Public Comments (3-5 minute max)
Agenda Amendments
e Fritz - SafeSport update and also to new business
e Frances - need to go back and correctly approve something under Treasurer’s
Report

Reports
President Report

Willow went to the IAHA winter meeting yesterday and will look into the grants available
from IAHA. Potentially a Try Hockey For Free day; Makala will look into this. Ad signs
are up. We received a $50k donation for a new penalty box. Chris will head up the
committee and the new box will be built after the season ends.

VP Report
Skeet was not present

Treasurer Update

We have $141,500 left for the rink, should we put this in a 6 month CD? This leaves
$145k left for operating, $50k for the penalty box.

Motion made, seconded, passed to put $141,500 in a 6 month CD.

Retroactively motioned, seconded, approved to hire and pay RMHS $2800 for hockey
camp.

Andrea Director is interested in taking over the Treasurer position. She is hoping to
make it to the next meeting.

Rink Manager Update



Robert ordered 5 curtains for $700 each. The FRP for the south end insulation job
wasn’t good enough, Robert would like to use CDX instead and paint it white.
Lockerroom 1 outlet was not working, Godfrey fixed it, and will come back to look
through wiring. Craig McCallum came and flooded the upper rink with Robert last week.
Will keep it as long as we can.

Rink Upgrade Committee Report
No update

Registrar

The Board roster should be finished well before player rosters, next summer. Team
rosters need to be submitted to Mallori by the Sunday before weekend games so she
can get them to IAHA. Rosters need to have 10 skaters and a goalie to be accepted
(USA Hockey rule). We have some coaches that need more clinics. Mallori made
tournament rules; they are on the website and they follow the provided templates.

Tournament Manager
No update from Natasha.

Managers can keep track of any misconduct around town and tell Natasha. We can
decide teams cannot come in the future if they cause trouble.

Advertisement Coordinator
No update

Referee Representative
Everything is going well

Volunteer Coordinator
Stephanie is figuring it all out and will move all volunteer hours into Crossbar in the
future.

Division Reports

We talked about an emergency plan for an ambulance and decided it should arrive by
Snack Shack. One came during a tournament and there was some confusion about
where it should arrive.

Fritz - 2 Safesport issues have come forward, he handled them.
Fritz - the girls would like to do another Girls Skate event, running it with the Bantam
girls, and invite all the younger girls. $100 needed for supplies.

Motion made, seconded, passed to spend $150 on supplies for the Girls Skate event

Old Business



e Locker rooms
Did not discuss

e Penalty Box planning committee
Chris and Greg met to start talking about the new penalty box. We will need a building
permit, and will bid the job out after we have a plan.

e Accounts:
Will transfer bank account when new Treasurer starts

e Wood
Ben ordered some firewood to be delivered.

e Snack Shack laminated sheet
Frances will update the list of contacts but there are already instructions for food service
and Square.

New Business

e Sharps Skate Sharpener - Greg
Greg said we have been going through a lot of sharpening wheels, he is going to put a
tracking sheet in to see which teams are using the machine and decide if we need to
make changes to our system.

e Visiting teams Code of Conduct
Discussed earlier.

e 10U Jerseys — Chelsea
Squirt jerseys need to be purchased for next year - maybe reversible ones.

e Ice Blanket — Joel Griffith
Let's see how the season goes.

Chris said if we want to keep the ice longer we can shave out the paint. The last event
is March 13 so it would be good to have ice until then if possible.

Public Comments (if not past 8pm)

Next meeting February 25, 2026.

2/24/27 - put it on the calendar - 25th anniversary of first state championship; we can
have a “skate the trophy” event.

Adjournment
Motion made, seconded, passed to adjourn at 8:11 PM



