Buffale Hanover Baseball 1lssociation
. P.0 Box 634
‘Buffalo, MN 55313

Buffalchancverbaseball®@gmail.com

Sunday December 14th
Attendance:

BBA Board: Derek Hudyma, Devonne Kent, lan Kirkpatrick, Stephanie Mech, Mike Mutterer,
Klyle Brun, Joe Peterson, Biian Thompson, Nicole Walker-Marquette, Chris Gmach, Corey
Braun,Aaron Brick, Paul Weber, Adam Farrell

7pm — called to order by Mike Mutterer

Secretary report: No discrepancies; motion to approved and seconded
Financial Report
o BBA: $41,609.69
m  MYAS tournament costs came out
m Bulldog camps registration coming in
o Boosters-$6823.45
o Legion-$6045.54
Motion to approve the treasury report passed
Booster Update:
o Voted unanimously to break away and create own board
o 7 voting members
m President- Rochelle for one year term
m Vice president-Melanie for two year term
m Secretary- Bonnie for one year term
m Treasurer-Janet Hanson for two year term
m 3 other voting members
o 3 non voting members
o Baseball day May 9th
e C(Class A, AA, Buffalo and Delano

Legion
o Doing Camo Jersey for 4th of July tournament



Bulldogs clinic

e 84 kids for first camp
o Update flyer and take off December 7th
m Prorate cost to $110-no tshirt for those that sign up now
e Email from Lee Ryan
o Monday December 22nd for meeting with city 1 hour meeting
m Baseball, softball, soccer and lacrosse

Baseball Document discussion

e Discussed a few of the documents that were emailed out by Nicole
o Kyle will review Traveling Baseball Player rules and make updates
o Other board members can add “comments”

Clinics and facilities

Have not heard back from Hanover in regards if we can use their facility
Baseball has West gym Monday and Wednesdays at the high school starting
January 5th

Hitting for 6 weeks right up until try-outs

No set times yet

50 minutes for each age group

Keep clinics small in numbers
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Website:

Derek has website almost built
Chad from Hanover working with Derek, having issues with go daddy server
having issues with who originally set up GO DADDY account
e Slign up for new servers with BHBA is a possibility
o Need to review old site to make sure that there is nothing on the site that
we would need
o Still need a server to host all the information if we decide to move on

Fundraisers:

e New year automatic renewals for sponsorships
o Will contact sponsors twice
o Will split to stragglers amongst board members to reach out to



o By second week of January hope to have everyone touched at least once if not
twice

Bylaws:

e Adjust number of board members
o Nicole will edit bylaws to adjust from 13 members to 19 members

o Needs to be put in minutes

Social Media:

e Put bio of board members on social media

J& J Store:

e Getting orders printed
e Tryout store

o Potential embroidered back pack

o Jerseys

m  Will have tshirt/sweatshirt that will match child’s jersey

o Spring Store will have more options and will be open longer
e Adam brought pictures of jerseys that will be used for travel

o  Will have jersey for tryouts to try on

Tournaments

Registered for tournaments that were open and available
Possibly have teams that go to state pay for their own gate fee
o Discussed possible options to get those fees paid for by teams/parents
o Will discuss at parent meeting more specifics
o Inthe new year
e For 14U will try and find an out of state tournament as this will be the last year
they are in BHBA
o Executive board will do some research on out of state tournaments
o  Will report back in January

Quad City meeting update:

e No changes to rules
e Scheduling start April 19th
e Tournament will be July 17-19th



Big Lake will host 9U
Clear Lake will host 10/11U
Monticello will host 12/13U
Elk River will host 14/15U
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City update:

e Open House on December 22nd
o Starting at 1pm
o Public welcomed to come to open house to talk with consultants
o 7-8 for softball, baseball, soccer and lacrosse
m List of questions sent
o Send a few board members
e 2026 budget gets voted on Monday December 15th at City council meeting
o Bentfield Mills bathroom is on budget for 2026
m No storage in bathrooms in budget
o Bathoom will have 5 units total
m  One men stall/one urinal
m Two stall womens
m  One Unisex/family

Meeting adjourned at 845pm



