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Board Meeting Minutes
Date: May 27, 2026
Meeting: Board Meeting at Caribou
Attendance
BHBA Board: Mike Mutterer, Chris Gmach, Derek Hudyma, Nicole Walker-Marquette, Brian Morical, Paul Weber, Adam Farrell, Blake Trullinger, Ian Fitzpatrick, Corey B., Brian Thompson, Joe Peterson, Kyle Bruns, and Melanie.
Discussion Items
1. Tournaments
· DIBS coverage was reviewed; enough people were present in both cities.
· Concessions were reviewed. Food inventory was sufficient, Diet Coke should be added, and no alcohol was sold. Concessions generated approximately $5,000.
· Mid-Summer tournament locations discussed included Lyons, Bentfield, 4Plex, and Hanover.
· An EMT must be present at Lyons on June 12, 13, and 14.
· A tournament director position should be added.
· Coaching ejections were discussed. MYAS rules should be referenced for ejections, and coaches are ultimately responsible for major issues.
2. Upcoming Tournaments
· Mid-Summer tournament planning is underway.
· The 14s tournament will use two sites, including the high school.
· Concession planning, field equipment, and sanitation coverage must be confirmed.
· Sanitation must be present for all days and serviced daily.
· Two additional sanitation units should be added at Lyons.
· Lyons signage must be printed. MYAS should send the same detour directions Adam previously sent to BHBA.
· “What’s a Scope” should be added as needed.
3. DIBS
· Minimum numbers of kids assigned to concessions should be confirmed.
· Each site should have two DIBS workers assigned.
4. Quad City Teams
· Concerns were raised that no tournaments are being run by the state.
· If no tournament can be achieved, families will receive a $100 refund.
· For 2027, BHBA will consider a lower cost for non-travel teams. Once teams are formed, families assigned to travel teams would be charged the difference.
· Registration should include an option for families to select travel or non-travel preference.
Motion: Approve a $100 refund, changed to a $500 stipend per team, with families still required to fulfill DIBS obligations.
Vote: Yes: All; No: 0.
Result: Motion passed.
5. Twins Grant
· The grant includes $15,000 plus a match.
· Proposed work includes Lyons refurbishment, dugout repairs, and fencing extensions for foul balls.
· The total bid is approximately $35,000.
· Construction is expected to start immediately after the season.
· A progress report is due to the Twins in August.
· Derek and Melanie will look for nonprofit support to avoid depleting BHBA savings.
6. Flowers
· The number of baskets per kid may increase, up to seven per family.
· Additional nurseries should be researched.
· Sponsorship should be requested from the flower supplier.
7. Sponsorship
· An additional $2,000 in sponsorship is expected this week.
· All banners are up.
8. Liaisons
· Liaisons should ensure coaches receive bags.
· Liaisons should check in with teams. BHBA will pay for sessions as needed.
9. Concessions
· A card reader should be added.
· National Bank should be asked for a preferred vendor recommendation.
· Venmo charges a 5% fee.
10. City Update
· Bathroom foundation and plumbing are in place, and the pour is being prepared.
· The goal is to have bathrooms available by the state tournament.
11. Buffalo Field/Association Concept
· A Buffalo-branded item or concept that merges all associations was discussed.
· Estimated cost is $2,000–$3,000 per Buffalo.
· All sports using the fields should be included.
· Protections, including shade, should be considered.
· Shade grant opportunities may include the Association of Dermatology.
12. Team Outings
· An association trip to a Twins game was discussed.
· Tickets may be resold as a fundraiser.
· A night at CHS Field was also discussed.
· A lead time of three to four weeks is needed to schedule a date.
· A survey should be sent to teams.
Action Items
	Action Item
	Owner
	Notes

	Confirm EMT coverage at Lyons for June 12–14.
	Nicole
	Required for tournament coverage.

	Add tournament director position.
	TBD
	Role and responsibilities to be defined.

	Confirm concessions, field equipment, sanitation, and signage for upcoming tournaments.
	TBD
	Includes Lyons detour directions and added sanitation units.

	Update registration to include travel vs. non-travel preference.
	TBD
	Targeted for 2027 planning.

	Research nonprofit support for Twins Grant project.
	Derek and Melanie
	Intended to avoid depleting BHBA savings.

	Research additional nurseries and request flower supplier sponsorship.
	TBD
	Related to flower fundraiser planning.

	Ask National Bank about preferred card-reader vendors.
	TBD
	For concessions payment processing.

	Send team outing survey.
	TBD
	Allow three to four weeks of lead time.


Adjournment
The meeting adjourned at 8:30 p.m.
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