Buftfalo Hanover Baseball Association
P.0. Box 634

Buffalo, MN 553713

Sunday March 8th
Attendance:

Devonne Kent, lan Kirkpatrick, Stephanie Mech, Brian Thompson, Nicole Walker-Marquette,
Chris Gmach, Aaron Brick, Adam Farrell, Matt Gallagher, Brian Morical,Joe Peterson, Derek
Hudyma, Blake Trullinger

07:01pm — called to order by Joe Peterson

e Secretary Report
o no discrepancies; approved by board

e Treasurer’s report
No balances available at this meeting

e Legion

e Both Jr/Sr game schedule done
o Tournaments paid form
m  Only need to pay for Monticello one
m  Waiting on a couple back ground checks
m  Will talk about 15/16 gopher team once JR/SR league
teams are set
m  4th of July tournament in Delano has cool uniforms



Bulldogs
o Moved back down to class B found error on state board
website for player points
o pitching/hitting clinics going well
m Kids not paying attention during clinics
m Hitting in the mezzanine
e Not a lot of kids showing up the last week
e Nicole will reblast
m  Approached by someone with a big donation of
$25,000-$50,000 and the donor is wanting to know
what he would get for his donation.
m Sponsorship
e Sitting and waiting to see if those who are said
YES to sponsorship have paid and Paul has
made enough calls; Nicole stated that he had
to call several times to remind them and the
sponsor was not upset
e Paul asking for help to with sponsorship due to
his availability; Kyle is willing to help Paul
e Paul and Derek will set up meeting to show
who has and hasn’t paid for their sponsorship
Ryan Kotila
o Potential new board member fulfilling vacancy
o Is 9U head coach
o Played baseball in high school, college and Maple Lakers
o Currently coaches football and hockey
After interviewing the board discussed that there was not any
communication with the other members, that there was an interest for
potential board members and that we should open it up to everyone
as there may be more interest. At this time the board did not vote on
Ryan’s potential board approval to let others give others an
opportunity. Nicole will send out email and put out on social media
with our weekly posts
Teams:
o Team Rosters went off scores only
o Some teams have 11,12,13 players
o 13UA has 9 players
m  Will go to middle school baseball coaches to see if
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there would be any players that would want to play
Executive board made decisions on coaches
m Was a disservice to have all the board members to sit
in the interview but not have any say on the coaches
There are teams that still need coach’s and executive board
will reach out to some potential coach’s,

e Parent meeting March 15th
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e Dibs:

3(1hr} meetings for each team

10-15 minutes meeting

Then can go off with Head coach or if team does not have a
coach will have a board member or another head coach to
meet with the team that does not have a coach

Practice after parent meeting

All board members that can be there please be

Figuring out which is easiest to use
m Sports engine
m Crossbar
m Sign up genius
m 8 hours per family for 1 child if there are more than 1
child 12 hours total for family

e Team Liaison:
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9U Black Quad City-Nicole Walker Marquette
9U Purple Quad City-Devonne Kent
9A-Brian Morical

9AA-Paul Weber

I0A-Stephanie Mech

10AA-Derek Hudyema

10/11 Quad City-Adam Farrell

11/12 Crow River-Brian Thompson
11A-Kyle Bruns

11AA-Mike Mutterer

12A-Joe Peterson

12AA-lan Kirkpatrick

13A-Matt Gallagher

13AA-Chris Gmach

14A-Aaron Brick

14AA-Blake Trullinger

14AAA-Blake Trullinger

e Team Practices:

O

Mezzanine and little gym
m Wil put together a team schedule for week night



practice; unsure if we will just be at the middle school
m or if we will be able to use any of the high school until
it warms up and can be outside
Uniforms
o Number changes were requested and shut down no more
number changes.
o Coach’s shirts will be ordered at a different time
Sandlot:
o Numbers are at 87 currently
o Everything else is moving right along
City Updates:
o Bathroom is coming along-long process
o Scoreboards will get wired at Lions and at #7
m There is an APP for scoreboard
e Download “singlescore” QR code to have
access
o Will put QR code in dugouts
m Possibly sun blocker/wind breaks for dugouts
Visual Organization
o Monthly “what we have to do” and who is part of that
o Google docs
o Board members duties list
m  Know who is doing what
m Everything that needed to be done and who is
responsible to get it done
m  All jobs listed
e Specifically since board terms are different
organization board will help with new board
members
Adjourned at 903pm



