Buffalo Hanover Baseball Association
P.0. Box 63%

Buffalo, MN 55373

Sunday January 11th

Attendance:

Devonne Kent, lan Kirkpatrick, Stephanie Mech, Mike Mutterer, Kyle Brun, Brian Thompson,
Nicole Walker-Marquette, Chris Gmach,Aaron Brick, Paul Weber, Adam Farrell, Matt Gallagher,
Brian Morical

7pm — called to order by Mike Mutterer

Secretary report: No discrepancies; motion to approved and seconded
Financial Report-Derek out of town; will connect with him to get numbers for meeting
minutes
Did not Motion to approve the treasury report as there was no report at this time
Legion
o Status quo for when roster will be set
m  Enough players for 15/16 combo potentially 45 kids(ish)
m [f player is in 9th grade does not register through BHBA
e Register with high school
e Cal James will be head coach for junior legion
o Mark will be stepping down; he will need to continue to
help and be on staff for both

Bulldogs clinic

e Lots of 8/9/10 year olds almost maxed out
o May need to review age groups for next year

e Clinics
o Middle School two nights a week starting January 15h
o Build registration



o Use next week to promote and fill dates
m Starting the week of the 26h 6pm-9pn for pitching/catching-$60 per player

e 3week clinic

o 1-hour each session
e Gym two is Monday only

o January 26th, Feb 2, 9th

m  One hour per hour
e 8 pitchers, 4 catchers
e Monday/Thursday will be open hitting at middle school can start
once our insurance has been updated

m 6pm-9pm
e 1 hour session by age groups
o 9U-1MU
o 12U-13U
o 14U-15U
m Cost TBD

e Registration
o 100 players so far signed up
o No issues have been reported
e Coaching interviews;
o Need to be scheduled
m Scheduled for Feb 10th and 12th
e Potentially held at Huikko’s
o As many board members as possible to be present
o Email link to interested coaches
e Try-Outs
o Set for Feb 16th
m Try out app called team genius-potentially use for tryouts
m As the kids are trying out compiling stats on each child age group
e Customizable to way the try outs is set up for
e Mock trial before try-outs?
e Cost roughly $7.00 per player
e Plan to use old method for try-outs
m Purchase and let high school coaches play with software
o Pre-try out clinic
m Sunday Feb 15th
o Make up tryout date: Sunday Feb 22nd
e Uniforms/store:
o Meeting with Shawna at J & J tomorrow
o Jersey discussion
m  Keep home jersey as the sample one that Brian M brought in
e Possibly change the “away” jersey
o black/white grey



e Possibly add BHBA logo to one sleeve and add flag to back along
with name of player
m Store;
e Catchers bag will be added
e Windbreakers will also be added
e Richardson joggers
o women/men sizes
e Bison baseball shorts
o Order by inseam
e City update:
o Budget was approved for bathroom by main on bentfield
o Survey goes till end of January for consultant
m Nicole will send out email to parents to complete survey
m  Report will be ready March potentially
o Next big project will be parking lot
e Twin Grant
o Opens tomorrow
o Nicole and Andy will write it
m Help with documents that will need to be submitted along with grant
proposal
m Focus on field grant and will do equipment possibly next year

Meeting adjourned at 842pm



