DAHA 9/3/2025 BOARD MEETING MINUTES
I. Call to Order at 6:01pm
Board Members Present: Tim Jaska, Shane Trulock, Kyle Peterson, Missy Jaska, Brianne Marx, Justin Wickman, Jessica Weinfurter, Ashley Smith, Sue Scullon
Board Members Absent: none
Public Present: none
II. Approval of Minutes from last meeting: Correction to August minutes- name change for Jessica Ellerbruch to Jessica Weinfurter.  
Motion to approve August minutes with name change; Kyle Peterson, second Missy Jaska
III. Finance Report-Kyle
Current balance in bank: $42,127.14. 
August expenses were lotto and website dues.  
Fiscal year runs from June 1 through May 31.
Need to void PO Box renewal check- cost for renewal is $99 not $199
IV. VP Report- Shane
Sponsors: Hall Orthodontics, Gust Juntilla, 41 Lumber, Iron Mountain Animal Hospital, Stephens Real Estate, ProMax, CJ Graphics, Danielson Insurance (?)
First Bank $1000 for LTP program
King of the Mountain donation of $200 by Body Alchemy
V. Ref Coordinator Report-Sue
Earn your stripes UP 2025 has been scheduled for 9/20/25 in Houghton.
Message sent to younger refs to remind them of Oct 31 date to complete class
VI. Old Business
Branded jacket would have a base cost of $100 per jacket. 
Sweatshirts (look like jerseys, will have name and number on them) have a base cost of $33 per sweatshirt.  (Triple M Apparel.  Possibility of a 10% discount on the order).  DAHA has budgeted $3500 for player apparel – jackets would cost approx. $1000 over budget and sweatshirts would be approx. $1000 less than budgeted.    Motion to order sweatshirts – Kyle, second- Sue.  Motion to allow families to order “fan gear” sweatshirts to match player sweatshirts at registration with cost of $50 each by Sue.  Second, Brianne.
It is projected that DAHA will only need to order 5-15 jerseys this year.
Goalie clinic cost $1200 last year.
Tournaments- each team will get $500 toward tournament fees, + district fees
Wreath profit last year $3400
Pizza profit last year $2722
VII. New Business
6U/8U practice time 5:30-6:30
10U practice time 5-6:30
12U practice time 6:30 – 8:00
14U practice time 7:00 – 8:30
· Goalie clinics and LTP will start Nov. 2 and go through Feb. 22.  Sundays 6-7pm
· King of the Mountain has been confirmed for Dec. 6, 2025 from 8am – 4pm
· Pro Shop- MVIA is unsure of details.  Howie’s will not allow DAHA to order inventory until it is all finalized- continue to work with MVIA towards a resolution
· Storage space- DAHA has committed to renting the freezer room, DAHA Office and equipment room.  DAHA is releasing the goalie closet in the player hallway and the storage under the stairs.
Freezer under the stairs- is it DAHA’s? Does it work?  
· Coaches-9 coaches have applied, expect at least 2 more before 9/7/25 deadline

King of the Mountain- need to get more sponsors to help cover increase in ice costs.  Last year Marshfield DCH gave a $500 donation to the King of the Mountain Mite Jamboree – trying to get that donation increased to $1000.

Increasing registration fees by $50 per player to help offset increased ice costs (10U, 12U, 14U fees will be $900 and 6U/8U fees will be $750)
LTP will be $30 per player and registration will occur in November

DAHA will be switching to Crossbar in November.  Crossbar will enable DAHA to take on-line payments for registration/volunteer hour fees and can also verify USA hockey numbers through this website.

Discussion about reopening Donate to DAHA for equipment purchases, equipment room.  Social media post for donations of used/outgrown equipment.

Every team needs to have a locker room monitor who is Safesport certified.

Little Flivvers?
VIII. Meetings/Dates
MVIA meeting Sept 8, 2025 at 6pm
MAHA D8 Meeting Oct 18, 2025 in Ishpeming.  Preseason meeting
D8 Scheduling Meeting Oct 19, 2025 in Marquette

Sat. Dec 27, 2025 is the Alumni Game
IX. Possible Closed Session- Family was invited to the meeting but they are unsure if they will register their player for the 2025/2026 season.  In letter to family, they were provided with expectations vs. probation for the 2025/2026 season
X. Open to Public- Follow MAHA D8 on Facebook
Mountain View has signed a 10 year renewal with Iron Mountain
XI. Adjournment 7:10pm
