DAHA Board Meeting Minutes March 5, 2025
I. Call to Order at 6:02pm
Present: Tim Jaska, Shane Trulock, Ashley Smith, Brianne Marx, Kyle Peterson, Erik Berglund, Missy Jaska and Sue Scullon
Public Present: Lance Doenier (Mountain View Board Member)
II. Finance Report: Kyle
Current balance is $24,549.38 + $20,000 CD
For the month of Feb.  DAHA paid out $12,505 (ice fees, shooter tutor/flooring $3400, ref fees $560).  Loss of $5400 for the season
State tournament fees for the 12U are $1100 
State tournament fees for the 14U are $825
Fees paid to districts $2800, regionals $645
III. VP Report: Shane
Received a $1000 donation from the Mattson family to be used for the plastic ends of the fabricated joints for the Mite boards
IV. Ref Coordinator Report:  Sue
Marty Laurila scheduling refs for the state tournament.  
Overall, good season for refs, need to try and increase numbers for next year.
Refs will use the Vets room during the state tournament
V. Safe Sport Coordinator Report: Missy
Nothing new to report.  
VI. New Business
A. Lance- Mountain View Ice Arena is working toward putting together a project to replace the current compressors.  Estimate of the cost to replace the compressors is $650,000-$680,000.  Will be looking at coordinating with the groups that utilize the ice arena to help fund raise.
Mountain View is trying to renew the lease with the city of Iron Mountain.
Mountain View Board meetings are the second Monday of the month at 6pm.
B. State Tournament:  March 7-9, 2025 Need all hands to help.  Many open volunteer spots still available in sign up genius
1.) Ambrosias photography will be at the rink at 9am on Friday 3/7/25
2.) Book check begins at noon on Friday.  Perry and Tim will be doing.
3.) Raffle baskets and lobby prep will take place on Thursday evening 
4.) State is sending a vendor for T-shirts and sweatshirts (unsure when he will arrive on Friday)
5.) Scoreboard- will blank out if second penalty is added to the home team side.  Potential work around is run the second penalty on a cell phone and let the coaches know when it is almost time to let the player out.  If the scoreboard fails, will utilize a TV which will be displayed in the windows of the mezzanine which will be connected to a laptop with a scoreboard app.  
6.) Howie’s merchandise has arrived and will be sold through the concession stand.
7.) Live Barn will be upgrading the camera system at the rink.  
8.) Goalie Clinic has been completed.
VII: Adjourn at 7:10pm

