DAHA 1/8/2025 Board Meeting Minutes
I. Call to Order: 6:02pm
Present: Mark Fitzpatrick, Shane Trulock, Tim Jaska, Missy Jaska, Ashley Smith, Brianne Marx, Kyle Peterson, Erik Berglund, Sue Scullon
II. Approval of Minutes from Dec. meeting: Motion to approve: Mark, seconded: Missy
III. Finance Report- Kyle - $69,578.86.  Concession stand income was $12,774.03.
CD’s – First National Bank 15 month 1.40%- penalty for early withdrawal
	       First Bank 1 year 3.5%.  No penalties.
Motion to deposit $20,000 in one year CD at First Bank by Tim Jaska, second Mark.  Vote: Aye 9, Nay 0
IV. VP report- Shane-
Will be cashing 4 volunteer hour checks for a loss of 55 volunteer hours.  Total of unclaimed volunteer hours through December 31, 2024 is 95 volunteer hours.
Last Mite Board sold
Aluminum brackets have been fabricated for the Mite boards.  Cost $162
Profit from Mite board sales is $2500- need to purchase black bumpers- Mark to look for used bumpers
V. VP Report- Mark- pizza fundraiser order forms due by 1/19/25.  Delivery of pizzas by 1/31/25.  
Grants- received a $1000 grant which will be used for rubber flooring, girls locker room update, bathroom
Did not get the community impact grant. 
Need to paint the girls locker room before state tournament
VI. Ref Coordinator Report- Sue- have 4 committed adult refs for the state tournament.  Marty Laurila will schedule games and find 2 more refs.
Refs need to be paid in a timely manner as they are complaining that it takes a long time to be paid.
VII. Old Business
A. King of the Mountain Jamboree-(Missy) Jamboree went well.  Recommendation to pick a date for the Mite Jamboree earlier.  Motion for 12/6/2025 for the next King of the Mountain Mite Jamboree
B. Learn to Play (L2P) update- (Erik) three Sundays left.  
Gary Lusard has been helping with the L2P program most weekends.  Others that have been helping on ice are Mark, Stephen, Andy, Stephan, Noah.
Recommendation by Erik to extend L2P through Feb with a cost of $20 for 4 weeks.
Motion Sue, second Mark. Vote: Aye 9
C. Slabz Update- Slabz gave a $500 donation to DAHA and provided tickets to the 10U team to attend an NMU hockey game. Encourage families to patronize Slabz when in Marquette in appreciation of their support of youth hockey.
D. Alumni Game- $3400 profit from the Alumni game which will be split between the Kingsford High School Hockey Team and DAHA.  DAHA will get approximately $1700.  Question about how to spend this donation for the betterment of the entire organization.  
Motion by Erik to purchase a Shooter Tutor and Pegs, second Kyle.  Aye 9.
Next Alumni Hockey game is scheduled for 12/27/25. 
E. Equipment Room Dedication- 2/20/25.  Erik working on signs (3 small dedication signs for family and one large dedication sign for wall outside equipment room).  Need to set a time and notify the press 
VIII. New Business
A. State Tournament 14U March 7-9 (All Hands)
1)  Bags-Trident bags- flash lights, clear hockey tape, powerade
2) Team Posters
3) Photo Area-Ambosia’s $2600 working on how to profit share.  Would have multiple photographers present and have a viewing ordering station on hand.
4) Apparel- state will be sending someone
5) Sound System-will use Mountain View’s
6) DJ- waiting to hear from Mike if he will be available, dependent on Anna’s hockey team and state playoffs
7) Hotels and Media-
8) Gift baskets/Raffles/Chuck a Puck
9) Brackets- Shane has bracket boards
10) other: need PA people, safe sport certified person monitoring hallway, security/crowd control, Emergency exits need to be blocked off, clean boards with magic eraser sponges.
B. Extra Apparel Orders- families have been asking about placing additional apparel orders.  Discussion that the cost would be higher than previous apparel order at beginning of year.  
Discussion about DAHA team apparel item for next year, recommendation to replace the jackets as many players now need a bigger size.
C. Pizza Fundraiser-  Orders need to be in by Jan 19, 2025.  Pizzas to be delivered by 1/31/25
D. Next MVIA Board Meeting – 1/13/25 at 6pm
IX. Open to Public- MI is the highest state for safe sport complaints.  Suggestion that Mountain View Board complete safe sport training and have background checks completed. 
X. Adjournment: Motion to adjourn at 7:12pm by Mark, second Kyle.  
