DAHA Board Meeting Minutes 2/4/2026
I. Call to Order : 6:04pm
Present: Tim Jaska, Shane Trulock, Missy Jaska, Brianne Marx, Sue Scullon, Justin Wickman, Kyle Peterson
Absent: Jessica Weinfurter
II. Approval of previous meeting minutes
Motion to approve: Kyle Peterson, second Missy Jaska.  Approved by all members present
III. Finance Report- Kyle. Current balance in the account is $64,070.92.  Kyle will do a complete reconciliation of the bank account.  
Had two Mites register part way through the season (income of $662.50)
Received $250 from Coleman Engineering
Received $200 from Marshfield DCH
Concession stand income $5271.10
Total profit $7,992.60
Had not received Feb. ice bill as of 2/4/26 so ice cost estimated at $8,120.00
Total expenses  $15,380.97
(Net loss of $7,388.37)

*All non-food sales need a printed receipt
IV. VP Report- Shane
Received check from Verizon for 10U sponsorship. 
Pizza fundraiser forms are due on 2/19/2026 with pizzas being delivered to rink around 3/3/2026
V. Ref Coordinator Report- Sue
Mountain View approved ice for games on 2/15/2026
VI. Coaching Coordinator- Kyle
All coaching education has been completed by the coaches.   
VII. Old Business
A. 8U + Update- Justin.  DAHA partnered with Escanaba for the 8U+ program.  DAHA has 5 players who are participating.  First 8U + game is Saturday 2/7/26.
VIII. New Business
A. Ice Contract: : Mtn View to provide two separate bills for locker room rental and concession stand rental.  No players on ice when Zamboni resurfacing ice.  Zamboni will resurface the ice the last 10 minutes of the ice rental time. Put in the contract that when the ice is rented by a group (DAHA, IMFSC) that their group owns the building and is responsible during that time.
B. Concession Contract: Mountain View needs to define “good” in regards to maintenance and concession stand structure (including but not limited to walls, floors, ceiling, plumbing, electrical, etc.).   How will DAHA be charged for trash removal of concession stand boxes- how is this measured?  Need separate bill for concession stand rental- should not come on ice bill.
C. Complaint Review
D. State Championship Banner- need to take down the State Championship banner for the State Tournament and take to Dale.  
Will raise the 12U State Championship banner at the last home Flivver Game (2/10/26).  Banner raising ceremony will occur between the first and second periods of the Flivver Game.  
E. Book check follow up: all coaches have their book checks completed except Bantam Book is missing 2 scoresheets 
IX. Meeting/Dates
Mountain View Board Meeting on 2/9/2026 at 6:00pm
X. Open to Public
XI. Adjournment: 7:17pm
