DAHA Board Meeting Minutes 3/4/2026
I. Call to order at 6:02pm
Members Present: Tim Jaska, Shane Trulock, Missy Jaska, Sue Scullon, Kyle Peterson, Brianne Marx, Justin Wickman, Jessica Weinfurter
Absent: none
Public: none
II. Approval of Minutes from last meeting- Motion to approve: Tim Jaska, Second: Kyle Peterson.  Ayes: 8, Nay: 0
III. Finance Report- Kyle.  Current balance in the account is $55,794.34. Concession stand income of $8,650.16 for the month of February, $395 donation, $2,185 state tournament donation, and $1500 sponsorship check from Verizon for a month net gain of $12,730.16.
Expenses for the month of February were total of $21,520 which includes ref fees, clothing cost, concession stand expense, fundraiser expense, ice rental, and district tournament fees.  Which resulted in net loss of $8,790.33 for the month of February.
DAHA currently showing a positive balance of $10,304.79 from June 2025 to present.
IV. VP Report- Shane.  DAHA’s total expenses are $12,000 less than last year primarily due to not needing to purchase as many new jerseys for players (spent $12000 on jerseys last year, $2000 this year).  Registration slightly up.  Pizza fundraisers made $900 less than last year.  Wreath fundraisers continue to struggle- need to strongly push or look for an alternate fundraiser.  Team sponsorship increased this year compared to last year.
Pizza fundraiser top sellers per age group:
14U Jack Buck
12U Holsworth
10U Thomas Trulock
8U Rugg
6U Reddinger
Each of the top sellers will receive a $100 gift card from Pure Hockey

Discussion about withdrawing $20,000 from the bank account and purchase a CD at First Bank

V. Ref Coordinator Report-Sue.  8U + games on 3/14/26 with the objective to have senior ref mentor Lily Buck.  
Need to push to get Earn Your Stripes Program back at Mountain View Oct 2026.
VI. Coaching Coordinator Report- Kyle.  All education requirements met by the coaches this year.  
Motion: DAHA will not accept coaching application from T. Hemgren due to behaviors.  Second: Sue.  Ayes 8, Nay 0
VII. Old Business
A. 8U+ Update- Justin.  Will have 8U + games at Mountain View on 3/14/26 and a pizza party for the players between games.
B. All expenses need to be submitted for reimbursement by March 20th-no excuses
VIII. New Business
A. A. 50th Anniversary Committee.  Create a Hall of History to display MAHA, CUP league and State banners.
Advanta Printing has the DAHA logo and will print the logo on new items-screen printing, embroidery and heat transfers.  (Trademark- an organization cannot make money off someone’s trademark logo).
B. EZ Rink Advertising- need to create a marketing campaign for the EZ Rink raffle
C. Receipt Collection- Super One and Tadych receipts need to be totaled and submitted to the appropriate location.
D. Equipment Return/EER clean up and close up- purchase a humidifier to help prevent mold growth on the equipment while stored over the summer.
E. Sponsor Thank You’s—Verizon State Championship thank you card. 
Need to get 8x10’s of the teams from Dave, Shane will purchase 5 plaques to mount the pictures on and have them delivered to the team sponsors (Iron Mountain Animal Hospital, First Bank, 1st National Bank, 41 Lumber, and Hall Orthodontics)
F. Layout Next Year player number expectations
Expect 6-10 players at the 10U/12U levels.  
Possibility of Iron River players coming to DAHA
G. DAHA Wish list- Donate to DAHA on the web page.  
Discussion about reviewing and updating the by-laws.  Board needs to approve any changes with a 2/3 vote.  
Looking to create new positions: 
1. Tournament Director
2. Communication Coordinator (to communicate with coaches, ref coordinator, scheduler and the DAHA board)
3. Sponsorship/fundraising coordinator
IX. Meetings/Dates- Mountain View Board Meeting 3/9/2026 at 6pm
X. Open to Public
XI. Adjournment 7:03pm
