DAHA Meeting Minutes February 2025
I. Call to Order at 6:05pm.  Board Members present: Tim Jaska, Shane Trulock, Mark Fitzpatrick, Kyle Peterson, Erik Berglund, Ashley Smith, Brianne Marx, Missy Jaska, and Sue Scullon
Public Present: Donna (Hayes)
II. Approval of Minutes from last meeting.  Motion to approve: Mark, second Tim   Aye 9
III. Finance Report- Kyle (CD, Ice Bill)
Balance in account $57,414.07.  
Pizza fundraiser had a profit of $2347.  
Concession stand profit $5470.
Ice Rental for Jan 2025 was $10, 702.50.
Referee fees $1609.
District Tournament fees $3500 (entrance fees)
· Currently showing a profit of $7400 for the year
IV. VP report- Shane- Volunteer Hours—there are 106 volunteer hours left for the season and only 55 required hours remain.  Need to get all levels volunteering at state tournament including the co-op parents
V. VP Report- Mark- Pizza fundraiser is complete.
Sponsor pictures are done and have been distributed
Rubber flooring purchased with DACF grant.
Ambrosia’s will be doing pictures at state tournament.  They will be at the rink at 9am.  They will have multiple photographers and computers set up for picture ordering.    Profit sharing- for every team that purchases their pictures, DAHA will get $250 back to break even.
VI. Ref Coordinator Report- Sue—Marty Laurila is scheduling the refs for the state tournament.   No concerns from refs or coaching about refs
VII. Old Business
A. Equipment Room Dedication Feb 20, 2025.  Erik finishing the plaques.  
B. Extra Apparel Orders- orders have been placed and store in closed.  13 Orders were placed.
C. DACF Fund Usage- rubber flooring was purchased for the girl’s locker room.
VIII. New Business
A. State Tournament: 14U, March 7-9, 2025 (All Hands)
Ambrosia’s will be doing pictures.
Concession stand- need volunteers  for the entire weekend.  
Binks donated 480 Powerades for the state tournament
Trident donated bags – will get a roll of tape, soft puck with state logo, small flashlight
Ducky Game – prizes have been ordered
Clean the Glass- Ashley taking the lead and looking for volunteers to help clean the glass with Magic Erasers.  Ashley getting a state logo back drop.
Book check starts at noon – Tim and Perry from MAHA.  Book check needs to be completed before their team’s first game.  Teams should allow ½ hr for book check.
Baskets- 19. Brianne coordinating.  Received a donation check from TDS and Jenn Gordon.  Will have different raffle baskets on Friday and Saturday.
Sparx Machine- will be $5 per sharpening at state tournament
B. Skate Sharpener and Supplies for future- Pro Shop is closed indefinitely- should DAHA try to rent the Pro Shop?
DAHA has become a HOWIES distributer- supplies will be sold through the concession stand.  (DAHA buys at cost).  The following items will be available at the concession stand for the state tournament: tape (clear, white and black), laces (waxed and unwaxed, wax, mouth guards and neck guards
C. State Award Nominations (due 4/1/2025)
D. End of Season Ice and Dates- Squirts have a Tournament at the end of February to end their season
PeeWee’s will be going to the 12U state Tournament in Marquette the weekend of March 7-9.
Bantams will be competing in the 14U state tournament at DAHA March 7-9. 
E. MAHA Winter Meeting- MAHA will be voting a new president
In District 8, there will be two positions open
F. Whole Organization Picture- Need to get a picture of all the players and the coaches 

Mark Fitzpatrick resigned from the board

G. Next MVIA Board Meeting 2/10/2025
H. Adjourn: 7:12 pm  
Motion – Shane, second – Kyle
Aye 9
