DYHA Board Meeting Minutes
Date: May 12, 2026
Time: 6:00 PM
Location: Dubuque ImOn Arena Community Room
Call to Order
Meeting called to order at 6:02 PM by Cody Lytle.
Attendance
Present: Jess Smith, Chad Wilwert, Mike Lennon, Kyle Korth, Mike Leppellere, Joe Hoffman, Kayla Rawson
Non-Member: Mark Plantery 
Approval of Previous Minutes
The minutes from the prior meeting were previously distributed. Motion to approve by Joe Hoffman, seconded by Jess. All in favor; motion carried.
Secretary Report
Motion to approve Secretary report by Jess Smith, seconded by Joe Hoffman. All in favor; motion carried.
Treasurer’s Report
Treasurer’s report was tabled due to absence of Treasurer. Financials to be reviewed at a future meeting.
High School Update
High school committee submission reviewed for approval. Four positions proposed. 
Sarah Hill-Treasurer
Brian Breen-Team Manager
Eric Trausch-Team Equipment Manager
Amy Sookochoff-Team Representative
Motion to approve by Cody Lytle, seconded by Chad Wilwert. All in favor; motion carried.
Summer Stay Sharps
Program structure planned as three weeks on, one week off, followed by an additional three weeks. Registration currently low with approximately 10 participants. Additional marketing efforts, including text outreach, are being explored. 
Tryout timing to be discussed at the June meeting.
Director of Hockey Update
Little Blackhawks Director to transition out of role; follow-up planned for future alignment.
Organization rates to be reviewed with potential adjustments.
Second sheet expansion discussions ongoing with plans in development.
Discussion on creating a Wall of Fame to recognize DYHA players and Central States participants.
Assignment of Duties
At-large assignments confirmed as follows:
- Communication/Community Outreach: Mike Lennon
- Ice Scheduling: Kyle Korth
- Travel Team Coordinator (Tryouts): Joe Hoffman
- SafeSport/Equipment Rental: Jess Smith
- Registrar: Kayla Rawson
Motion to approve by Cody Lytle, seconded by Jess Smith. All in favor; motion carried.
Survey Results
Survey results reviewed with focus on improvements related to ice time availability and allocation.
Affiliate & MWAHA Updates
Cody Lytle and Mark Plantery will attend the annual MWAHA meeting.
2026–2027 Organization Goals
Initial discussion of short-term and long-term goals including hotel coordination, expansion of girls programs, increasing participation, fundraising improvements, raffle ticket education, and goalie development.
Director of Hockey Contract
Director of Hockey contract reviewed following completion of four years. Motion to extend contract for one year by Cody Lytle, seconded by Chad Wilwert. All in favor; motion carried.
Adjournment
Motion to adjourn by Cody Lytle, seconded by Chad Wilwert. Meeting adjourned at 8:04 PM.
