Stonington Bears Youth Lacrosse

Board Meeting Minutes
February 2026

Date: Thursday, February 26, 2026

Time: 8:00pm

Location: Teams Virtual Call

1) Roll Call/Attendees
Name: Title:

1 | Dolan Simmons President
2 | Laura Mooney Treasurer
3 | Britney West Schedule Coordinator
4 | Jackie Lagasse Uniform Coordinator
5 | Paul Lagasse Equipment Coordinator
6 | Brian Dawson Registrar

2) Reading of the Minutes of proceeding meeting

a) Motion to waive the reading of the minutes from the previous meeting — Dolan Simmons
b) Motion unanimously approved by the board members present.

3) Treasures Report

a) Laura Mooney provided an overview of league financials.
e Approximately $8k received from registrations in the past month.

e Expenses: $3,800K Tents, $2,250 borrow gear, $1,900 for balls, $360 Conny Fees,
$280 in Reimbursements.

e Current general account balance is around $77,484; an increase of about $1k since
the last meeting.

e Uniform Purchase will be about $11-12K

4) Reports of the Directors and Officers

a) Equipment Coordinator — Paul Lagasse
e Equipment handout — Will be sending email to U10-14 coaches on handing out player
borrow gear and Coach equipment bags this week as indoor practices start.
e Received invoice for helmet recertifications

b) Uniform Coordinator — Jackie Lagasse
e Uniform order placed on February 14" is expected to be delivered mid-April.
- Any late Registrant uniform info will be provided next week

e Team Store is currently open and it closes on Wednesday, March 4™, Email has been
sent out to the league. Coaches have been provided with a discount code.
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¢) Schedule Coordinator — Brittany West
e Practice schedules have been finalized, including preseason turf and gym time.
e Beginning to schedule games with neighboring leagues.

e We discussed the challenges of fielding multiple teams at certain age groups while
many local leagues only have one team. To address this, we will expand our travel
radius to secure additional competitive matchups, particularly for our more
experienced teams.

d) Registrations Update — Dolan Simmons
e 213 total registrations to date (208 total last year)
e 32 new players (U8-14)

e) Sponsorships — Dolan Simmons
e $1,200 pledged from GDEB but not yet collected.
e Riverhead building supply signed on as a Silver Sponsor.

5) Old Business:

a) We reviewed the updated budget, including actual registration revenue and

equipment expenses already paid. The budget is in good shape, with both

registrations and sponsorships currently tracking above projections. We discussed

the following budgeted items:

¢ 4x4 Goals: Will be purchasing asset of game goals for U8

e Scoreboards: The budget includes funds for two new scoreboards. Before
purchasing, we will poll coaches to confirm the need.

e Shot rejectors: We have budgeted for eight shot rejectors, one per age group. We
will also confirm with coaches that these will be utilized before making the purchase.

e Practice Pinnies: In light of the updated budget, the board discussed the purchase of
practice pinnies. All members present unanimously approved purchasing practice
pinnies for all U7-U14 players.

e Helmet Pinnies: We determined helmet pinnies will not be necessary if we move
forward with purchasing reversible practice pinnies.

6) New Business:

a) Next board meeting scheduled for March 26™ (Teams Call).

7) Adjournment

We adjourned at about 8:50 pm.
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