Date:

SBYL Board Meeting Minutes
May 2026

Thursday May 28, 2026

Time:

8:00pm

Location: Teams Virtual Call

1) Roll Call/Attendees

Name: Title:
1 | Dolan Simmons President
2 | Michael Vacca Vice President
3 | Laura Mooney Treasurer
4 | Britney West Schedule Coordinator
5 | Jackie Lagasse Uniform Coordinator
6 | Paul Lagasse Equipment Coordinator
7 | Brian Dawson Registrar
8

2) Reading of the Minutes of proceeding meeting

a) Motion to waive the reading of the minutes from the previous meeting — Dolan Simmons
b) Motion unanimously approved by the board members present.

3) Treasures Report

a) Laura provided an overview of league financials.

Currently checking account balance remains approximately $71k.

Recent income:

- Men’s Summer League registration at over $3K

Recent expenses:

- Tournament fees:
» $1,800 for goals (cost split with Stonington High School).
e $4,100 for referees.

Anticipated upcoming expenses:

- A pending invoice from Savage for uniforms and practice pinnies, estimated to be
around $15,000 - $16,000.

- Remaining referee expenses for the season.

- Reimbursements for coaches' end-of-year team celebrations. The board approved
a maximum reimbursement of $100 per team.

4) Reports of the Directors and Officers

a) Uniform Coordinator
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e No immediate uniform needs for the current season.

e Discussion initiated for the next season, which will be a jersey-changing year (every
two years).

e Feedback from parents on current jerseys is mixed; some appreciate the "classy,
timeless" design.

e A suggestion was made to offer an optional mesh jersey for boys, which they could
purchase themselves.

b) Uniform Coordinator
e No new equipment issues to report.
e Equipment Return/Rental:

- The board agreed that players who wish to keep their rented equipment beyond
the spring season must register for a new "Summer/Fall Equipment Borrow"
program.

- A collection day for returned equipment may be scheduled for the last week of
practices in early June.

e Sale of Used Equipment:

- The board approved Paul's proposal to sell older equipment (e.g., Maverick gear)
at half the original cost.

- Newer STX equipment may be offered for sale to members at the league's
wholesale cost.

¢) Schedule Coordinator — Brittany West

e Playoffs for U12 and U14 levels (boys and girls) are scheduled to begin the following
week. Home fields and referees have been arranged.

e Falcon Fest will conclude the season for the U8 and U10 levels.

e (Consolation Games: The playoff schedule includes optional consolation games.
Brittany will coordinate with coaches to determine participation, as interest may be
low.

5) Old Business:

6) New Business:
a) Fall Youth Box Lacrosse:
e Registration for the fall season will open soon.

e The program will initially be for U10 and U12, with the possibility of adding older
age groups if there is sufficient interest.

o Early registration will be priced at $125, with a $25 late fee implemented after a set
period.
b) Summer Clinics:
e The primary summer/fall offering will be the Box Lacrosse program.
e Mike Nix has expressed interest in running a separate summer clinic; DJ Simmons
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will follow up.

e Jackie Lagasse will research third-party companies to potentially run clinics for the
league in the future, reducing reliance on volunteer coaches.

¢) Next board meeting scheduled for Thursday, June 25" (Teams Call).

7) Adjournment

We adjourned at about 8:19 pm.
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