November 2025 SBYL Board Meeting Minutes

Date: November 25, 2025
Time: 8:00pm
Location: Teams Call

1) Roll Call/Attendees

2)

3)

4)

Name: Title:
1 | Dolan Simmons President
2 | Michael Vacca Vice President
3 | Laura Mooney Treasurer
4 | Brian Dawson Registrar
5 | Britney West Schedule Coordinator
6 | Jackie Lagasse Uniform Coordinator
7 | Paul Lagasse Equipment Coordinator
8
9
10

Reading of the Minutes of proceeding meeting

a) Motion to waive the reading of the minutes from the previous meeting — Dolan Simmons

b) Motion unanimously approved by the board members present.

Treasures Report

a) Laura Mooney (T) provided an overview of the league’s financials. The general account
sits at about $57K noting new revenue from Spring Registrations, about $8K; and $2,400
in Sponsor donations. We expect more registrations and more sponsor donations to come
in over the next month. No significant expenses expected the over the next month.

Reports of the Directors and Officers

a) Equipment Coordinator:

1) Paul briefed the board on equipment. We sent 18 helmets to be re-certified, about 8
helmets were too old to be certified and we will be discarding.

b) Uniform Coordinator:

1) Jackie briefed the board on uniforms and apparel. Our Holiday Store closed and the
league purchased 10 SBYL T-shirts to disperse this season to either coaches or
players. Jackie will be reaching out to savage to get a quote on uniforms for the
coming spring. Jackie will also get a quote for practice Jerseys for our U12-14 Boys
and Girls.

¢) Schedule Coordinator:

1) Brittany briefed the board on coaches for the coming spring. Brittany reached out to
returning coaches to identify coaching vacancies. As of now we still have head
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coaching vacancies for U12 and U14 Girls team, although there are parents who
volunteered to assist or help out on those teams this Spring. We discussed advertising
on our social media the two head coach vacancies. Dolan also said he would reach out
to the SHS and NSHS girls lacrosse coaches to identify any recent grads who are in
the area who may be interested in coaching those teams.

d) Registrations:

i)

We are current sitting at 26 boys, 27 Girls, and 3 U7 Instructional players registered
for a total of 56 which is about 25% of last year’s registrations.

5) Old Business:
a) 2026 Budget:

b)

i)

We discussed the 2026 budget noting no major changes to overall dollars but Paul did
go in and identify Capital expenses to separate from the annual budget. He then
prioritized those items so that we may decide to purchase as we hit certain funding
numbers leading up to the season.

One budget item we discussed was the practice pinnies for U12-14 Players. It was
discussed that we could find a sponsor to pay for the pinnies in exchange for the
business logo to be on the pinnies. Michael Vacca had volunteered to have his family
business, Gary Vacca Building Contractors, a longtime supporter of SBYL, be the
pinnie sponsors. Both Jackie and Paul said they would get a quote for the pinnies to
get a final cost.

Try-it Day Lax Clinic

i)

Dolan is tentatively planning a try-it clinic for mid-January on a Sunday (date yet to
be determined). Possible also holding a uniform try-on day if the try-on kits are
available from our supplier.

¢) Uniform Try-on Day(s)

i)

Jackie is going to contact Savage Teamwear to see when the try-on uniform kits are
available and would like to schedule try-on Day(s) mid-week at the Mystic Firehouse
a few weeks before registration close, sometime around the end of January/beginning
of February. Registration closes February 215

6) New Business:

a) Sponsorships

i)

We have 2 Sponsors signed on with funds received ($2,400). We have an additional 3
sponsors pledged just waiting for funds. Dolan has reached out to just over 50 local
businesses and is continuing to contact additional potential sponsors. Sponsor goal is
to match last year’s donations of $7k.

7) Adjournment
We adjourned at about 8:29 pm



