SBYL Board Meeting Minutes
August 2026

Date: Thursday August 27, 2026
Time: 8:00pm
Location: Teams Virtual Call

1) Roll Call/Attendees

Name: Title:
1 | Dolan Simmons President
2 | Laura Mooney Treasurer
3 | Brittany West Schedule Coordinator
4 | Brian Dawson Registrar

2) Reading of the Minutes of proceeding meeting

a) Motion to waive the reading of the minutes from the previous meeting — Dolan Simmons
b) Motion unanimously approved by the board members present.

3) Treasures Report

a) Laura provided an overview of league financials.

Current checking account balance: $64,151; approximately $14,000 higher than the
same point last year.

Significant recent expenses:

- Approxiately $300 in sponsorship thank you plaques

- Approximately $340 for Men's Summer League T-shirts — Savage Teamwear

- Approximately $500 for Miscellaneous Box Lacrosse equipment/balls
Significant recent registration income exceeded $6,000 during the previous month.
Additional upcoming expenses:

- Fall Box Uniform Order: $3,000

- Groton Parks & Rec. Rink Fee: $3,000

Additional upcoming revenue:

- Continued registrations for Fall Box programs.

4) Reports of the Directors and Officers

a) Uniform Coordinator - No formal report provided

Fall Box Lacrosse jersey orders for both youth and men's participants have been submitted.
First shipment is expected prior to the opening Box Lacrosse session.

Kimberly Palmer has volunteered to assist Jackie Lagasse with planning and organization of
the annual Holiday Store.

Discussion focused on opening the Holiday Store earlier this year and establishing a firm
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ordering deadline to improve holiday delivery timing.

Board members agreed earlier ordering timelines would better serve families purchasing
holiday gifts.

b) Equipment Coordinator — No formal report provided

Equipment collection is nearly complete following the spring season.

One participant remains outstanding regarding equipment return and/or participation status.
Dolan will follow up with Paul regarding:

- Final equipment collection status.

- Collection and storage of goals and related equipment.

¢) Registrations

Fall Box Lacrosse

- Youth registration currently stands at 86 players.

- Registration remains open with expectations of approaching 100 total participants.

- The inaugural Box Lacrosse program has exceeded initial registration
expectations.

Men's Box Lacrosse League

- Current registration stands at approximately 27 players.

- Additional registrations are anticipated prior to the start of league play.

Combined registration revenue from youth and men's Box Lacrosse programs

currently totals approximately $13,600.

- The board anticipates a positive net financial return from the program in its
inaugural season less rink fees, uniform costs and equipment expenses.

d) Schedule Coordinator

Brittany reported no scheduling or officiating concerns at this time.
Referee scheduling activity is not expected to begin until late fall.

5) Old Business:

a) Sponsor Recognition Program

Sponsor appreciation plaques have been received and distributed to most league
Sponsors.

Remaining plaques still need to be delivered to:

- New England Bow Thrusters

- Electric Boat

Dolan will coordinate remaining deliveries.

6) New Business:

a) Fall Box Lacrosse Launch

The inaugural Youth Fall Box Lacrosse program will begin on Saturday.
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e Members expressed optimism regarding future growth based on strong first-year
registration numbers.

b) Board Planning and Upcoming Season Preparation

e Board discussed preparations for the upcoming fall and winter planning cycle.

e October meetings will include:

Board election discussions.
Review of board positions and vacancies.
Planning for spring season registration openings.

Seasonal operational planning.

¢) Next board meeting scheduled for 8 pm on Thursday, September 24" (Teams Call).

7) Adjournment

Meeting adjourned at 8:18 pm.
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