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[bookmark: _Hlk177300859]07/30/2025 Board Meeting Notes and Agenda
	BOD Attendance 

	B. Roberts
	A. Wickersham
	D. Heyrend

	S. Farnan
	K. Fennern
	K. Miller


Meeting Notes Approval/Ratification: 3/5/2026
Agenda Items: 
1. Website Launch & Registration Process
· New website launched: yetishockey.com.
· Registration opens August 1st; requires document uploads (birth certificate, agreements). 
· AAU membership ($22/year) required for insurance; enrollment opens September 1st. 
· Players offered team spots only after AAU enrollment and document completion. 
· Registration fees: $450 (older kids), $350 (younger kids).
2. [bookmark: bookmark=kix.gsc7j6jmgzkw][bookmark: _heading=h.ifzttqgq7eqv]Fee Structure, Ice Time, and Registration Vote
· AAU season starts September 1; members must register using organization code.
· Registration fees remain the same as last year; the board discussed keeping rates flat for recruitment.
· Ice time requested: 12 hours/week; current MAC contract draft provides 9 hours/week; city contract pending.
· 110 players needed at current rate to cover 12 hours/week; 86 players needed for 10 hours/week. 
· Plan to add a third age group; flexibility to adjust ice hours or seek sponsors if registration is low.
3. [bookmark: bookmark=kix.oynbb2e4n5cn][bookmark: _heading=h.tgszciq5kb29]Equipment Loan Policy & Tracking
· Proposed season fees: $350 for ages 3–8 (Junior Yetis), $450 for ages 9–18 (Yetis), same as last year.
· The season is expected to run from October to end of March, dependent on facility availability.
· Equipment loan policy: no fee, but collect a $250 post-dated check (to April 15) as a deposit, returned if equipment is intact.
· Equipment to be cataloged with descriptions and photos; legal contract required for borrowing.
· Age group definitions and cutoffs discussed; some confusion remains, but current website lists 3–8 and 9–18.
4. [bookmark: bookmark=kix.xsqdepwd84mk][bookmark: _heading=h.gvmhdm6uvx1z]Financial Statement Review & Transparency
· Form to track equipment issued; commitment to return in good condition or pay charges.
· System to record equipment taken, with possible photo documentation; options include website, Google Sheet, or Google Drive.
· Checklist for equipment tracking available on website; Google Sheets suggested for board-only access.
· Board required to share balance sheet with members upon request, not required to post on website; bylaws allow member review at any time.
· Board voted to accept official financial statement for year-end; not uploaded to website but attached to agenda and notes.

5. [bookmark: bookmark=kix.rhtjy2l3u882]Facilities, Ice Time, and Scheduling
· Mountain View Charity sent $5,000 check; Mammoth check expected at $1,000 (restricted funds).
· Current bank balance: $12,965.
· AAU insurance coverage preferred; certificate available after September 1st; no need for separate policy.
· Rexburg facility delayed (originally due December 2024); ice time prioritization unclear, Wildcats hockey prioritized.
· Ongoing discussions with city on equitable ice time allocation among programs (figure skating, youth/adult hockey).
6. [bookmark: bookmark=kix.gfcaxk7fep5i][bookmark: _heading=h.muesnxd4ln72]Jerseys, Uniforms, and Committee Formation
· First jersey for players provided at no cost; second jersey priced at $85.
· Coaches offered jerseys at full price; possible sponsorship to cover costs or provide windbreakers/jackets.
· Bulk order reduces jersey cost: single-sided $45-$55, double-sided $55-$65 (with duty/taxes). 
· Sponsorships sought to fund jerseys; prior year received $4,000 donation for jerseys.
· Decision pending on double-sided vs. single-sided jerseys and optional coach jerseys; consensus to finalize sponsorship levels and pricing.
7. [bookmark: bookmark=kix.izkzcfo14lih]Media, Website, and Communications Committee
· Uniform committee established: April (lead), Kayla, Stubbs, Derek.
· Uniform design deadline: August 31st (60 days before competitions in November).
· Uniform package includes Yeti jerseys and game socks; handbook may need update. Order timing: 30–45 days before needed; first batch by October 1st, extras as needed.
· Practice jerseys used until official uniforms arrive; reversible jerseys discussed but noted as heavy.
8. [bookmark: bookmark=kix.cg64yeqi5dyq]Advertising, Sponsorship, and Fundraising
· Website live; board member bios needed for those missing.
· Google business account access managed; Kayla to receive access for updates and reviews. 
· Advertising budget set at $100 through December; to be re-evaluated if needed.
· Social media ads to run locally, targeting ~2,500 people/day; focus on August for registration push. Trademark revised after Yeti Coolers objection; 'Yeti' removed from trademark, mascot remains..
Meeting CLOSED. President Remarks
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