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Description automatically generated]Snake River Yetis
Snake River Youth Hockey Association, Established 2024
2184 Channing Way, PMB 500
Idaho Falls, ID, 83404
(208) 557-9384
[bookmark: _Hlk177300859]05/16/2026 SRYHA Board Meeting Agenda
1300 – 1500 (1pm – 3pm) at the Garner Hotel
	BOD Attendance 

	B. Roberts
	A. Wickersham
	D. Heyrend

	T. Heyrend
	S. Farnan
	M. Craven


Meeting Notes Approval/Ratification:
May 16th Agenda Items: 
Meeting OPEN. 1300 President Remarks:
· First Items: 4/16/26 Planning Meeting Notes Ratification. 
· Annual Meeting Layout and Discussion Topics:
	President: 
Ben Roberts
	FY26 Hockey Season Summary

	Overview of the year:

	Topical Area
	Discussion
	Weaknesses/Strengths

	1. Pictures
	
	

	2. Vacant Board Member Positions
	
	

	3. Volunteer Opportunities
	
	

	4. Discipline Committee
	
	

	Improvement Ideas:
	

	FY27 Season Lookahead: 

	Present a Strategic Plan for FY27 Hockey Season

	Tentative Schedule for Opening Season meeting and planning for registration opening day. 

	Summer Events: Youth Jam, Spud Days, 4th of July, Boo at the Zoo, etc. 



	Vice President: 
April Wickersham
	FY26 Hockey Season Summary

	Topical Area
	Discussion
	Weaknesses/Strengths

	1. Jerseys
	
	

	2. Communications and Public Relations 
	
	

	Improvement Ideas:
	

	Fundraising Targets for Next Year: 
	· $15,000 to SRYHA to keep registration costs low for everyone
· $5,000 to SRYHA Sponsorship Program to support individual families
· 5 Grant Applications



	Treasurer: 
Darby Heyrend
	Overview of FY26 Hockey Season

	Topical Area
	Discussion
	Weaknesses/Strengths

	1. Financial report for the whole year. Account, Savings/High Yield
	
	

	2. Fundraising Funds
· Mega Blast
· Gala (SRYHA and IFFSC)
· Other Donations
	
	

	3. Scholarship Funds
	
	

	4. Registration Funds
	
	

	Improvement Ideas:
	

	FY27 Season Lookahead: 

	Budget:

	Annual Audit:



	Hockey Ops Director: 
Trad Heyrend
	FY26 Hockey Season Summary

	Topical Area
	Discussion
	Weaknesses/Strengths

	1. Ice Time Report
· Competition Game Time
· Practice Times
	
	

	2. Ice Partnerships
	
	

	Improvement Ideas:
	

	FY27 Season Lookahead: 

	Preview of schedule for next year:



	Coaching Director: Mitch Craven
	FY26 Hockey Season Summary

	Topical Area
	Discussion
	Weaknesses/Strengths

	1. 
	
	

	2. 
	
	

	Improvement Ideas:
	

	FY27 Season Lookahead: 

	1. Coaching Plan
· Coaching applications for Division Coaches, Head Coaches, and Bench Coaches.
· Practice will allow any volunteer interested to be a coach. 
2. Coaching contract with expectations for development and conduct
3. Continuing education for coaches.  All will be invited, Division coaches and Head Coaches will be expected to participate. 

	



	Membership Director: Staci Farnan
	FY26 Hockey Season Summary

	Topical Area
	Discussion
	Weaknesses/Strengths

	1. Enrollment
	
	

	2. Tournament Registration
	
	

	Improvement Ideas:
	

	
	· 



Public Comment:
Members of the public or league participants may address the board with the following criteria:
1. State your name and associated child within the organization
2. Up to 2 minutes for statement or question.
Closing Remarks:
	Next BOD Agenda Items Parking Lot:

	Annual BOD Meeting:
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