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2184 Channing Way, PMB 500
Idaho Falls, ID, 83404
(208) 557-9384
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	BOD Attendance 

	B. Roberts
	A. Wickersham
	D. Heyrend

	T. Heyrend
	S. Farnan
	K. Fennern

	M. Craven
	K Cotrina
	


Meeting Notes Approval/Ratification: 3/5/2026
1445, Prepare for open session. 10 minute break.
1455, OPEN Session Beginning for Planning purposes. 
1455, Utah Tournament 14 players interested. SLC not attending, Elko not attending.  Fees up to 2,000 a team. 
1456, Set up a Senior team for a more competitive scenario. Work with Rexburg, IFYHA, and Teton. 
1500, Marmo shuts down March 30th.  No Utah Cup
1501, Overall the Idaho Cup was amazing. Here is a summary of the discussion:

	What went well
	Difficulties
	Lessons Learned

	-On time
-Organized
-Spud King Presentation for Skilled
-Buy a Player
-Stadium was packed for championship games.
-Figure Skater during Coaches game huge hit

	-Locker Rooms
-Home/Away Schedule
-Bracket and Schedule on Day 2
-The little kids trophy celebration marmo. A little chaotic and not very shiny. 
-Venmo did not work for everyone and was crazy at first. Square is starting over.
-Additional control of MAC kids playing in the lobby. 

	-Volunteers for Locker Rooms
-New Flags on Order
-Mid Parents: Discussion preparation.
-Need to make coaches posters for Coaches.
-Hospital Charity?
-No alcohol baskets. 





1516 Staci put together a list of volunteers and give to Ben. 
1531, Income $~20,000 in Idaho Cup, after ice and rental expenses small profit of less than 2,000. Overall a success though. 
1544, Idaho Cup convo over. 
1538, Account details: See Treasure for amount if unable to attend board meeting.
1550, Pick the Yeti Nickname. 
1551, SLC scrimmage Feb 28th with 3 skilled teams.
1552, Reaching out to Rexburg.
1553, AAU western division.
1553, Cost of GALA so far is 11,307 split two ways between Idaho Falls Figure Skating Club. 
1555, Buy your ticket and donate your raffle basket. 
1556, Gala discussion and run down. 65 a ticket or 450 a table.  All silent auction. Chicken. The Elks could provide additional sponsorship.
1602, Board members strongly suggested for creating basket.  Live Band.
1605, Clear logo to Kaylee.
1608, Advertise through the Yetis, not personal posts. Set up event through Yetis profile. Future uses need to be through the Yetis profile. 
1613, Handwritten thank you notes for volunteers and coaches. Kaylee for cards and Lacey for pictures. 
1617, Rink banners and trophies to Trad form Idaho Cup. 
1622, Possible training for the future. 
1623, President submitted Freedom for Information Act to the rink manager. Depending on the player association will determine what to do.
1625, Coaches committee meeting Sat (2/21). Training session for all coaches. Discipline on/off the ice. Accountability for parents, attendance.  Lead by example. Gear needs to be on.  Culture shift.
1636, Mitch invited be on the board of director for the Utah University program. Will complete a Conflict of Interest (COI) Form. 
1640, Jerseys submitted for second order January 24th.  Still in production. 
1647 Gala Update 4 tickets, two tables

	March 5th Agenda Items Parking Lot:

	*2/15/26 Meeting Notes Ratification
*16U team with other organizations.  Possible banner under Yetis. Other opportunities for older kids and scrimmages.
*By Laws Update discussion
*Training for Volunteers on Score Keeping
Marmo shuts down March 31st
*Yeti Cup Discussion at Next Board meeting
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