Annual Meeting
Auqust 26th, 2026

Start Time: 7:15 pm
End Time: 8:49 pm

ATTENDANCE

September
October
November
December
February

Jnuary
March
April
May
Jine

Brent Fisher - President

Todd Hooper - VP

David McNicholas - Treasurer

Corey Shoup - Sec.

Alessa smith-Sumner - Mgr. Coor

Brandon Weimerskir - ADM

llia Bernstine - Registrar

e July Minutes Approval - Yes
e OId Business
o Rink

= Must have clearances to be in the back for 10u and up

= Keep the locker rooms clean and pick up your messes before you

leave the locker room
e Report By Officers
o President

= PAHL Schedule



2026-27 PAHL League Calendar - Selected Divisions

Event 18A 14U 12U 10U 8u
Divisions A1-A2 A-B AA-A-B AA-A-B R/W/B
Preseason Games 2 4 4 6 0
Season Games 20 18 18 14 811
Initial Placements Aug 29 Aug 29 Aug 29 Sep 12 N/A
Preseason Scheduling Aug 29-Sep6 | Aug29-Sep6 | Aug 29-Sep 6 Sep 12-20 N/A
Preseason Games Period Sep 12-20 Sep 12-27 Sep 12-27 Sep 26-Oct 25 N/A
Final Placements Sep 22 Sep 29 Sep 29 Oct 27 N/A
Placement Appeals Sep 23 Sep 30 Sep 30 N/A N/A
Scheduling Sessions Sep 27 Oct 4 Oct 4 Nov 1 Nov 1
Season Start Oct 3 Oct 10 Oct 10 Nov 7 Nov 7
Season End Feb 21 Feb 21 Feb 21 Feb 28 Feb 28
PAHL QF/SF Feb 27-28 Feb 27-28 Feb 27-28 Mar 6-7 N/A
PAHL Finals Mar 6 Mar 6 Mar 7 Mar 7 N/A
MidAm Playdowns N/A N/A N/A N/A N/A

« PAHL Annual Meeting

e Short meeting, only takeaway is there is an issue with
updating Gamesheet app. Pulse said that a fix is
forthcoming

» Preseason Scheduling will be coming

« Scrimmage games, up to 2 covered at half cost by the association.

To count as a placement must occurring during window and be
added to the league placement spreadsheet.

= |Internet ads

e Asked Todd and Corey to work to develop a strategy for
donations/adds.

= Locker room signs/posters

= Scheduling for games
o Finance
= Financials

e Checking Balance - $27,862.46
e CD Balance - $37,081.32
e Total- $64,943.78

= Uncollectable

e Current Balance - $0
o Found/Received check for last outstanding balance

= Donations

e Eagles - $1000 general donation
o We need to do something to acknowledge donations



e Corey volunteered to get a plaque
= Projections for 26/27

e The preliminary budget projects a ($8,429.42) shortfall.
o This gap will close with outstanding fundraising

« Organizational fundraising — An alternative to straight dues

e Vacation Raffle is budgeted at $150 a family
o This is a dues offset with payment by families upfront.
o You don’t have to sell tickets, but you owe the money.
You can at least turn tickets in and have a chance to
win.
o Did this the last several years and it is pretty
successful
o Push the drawing date back to the first week of
December
e Allows more time for families to sell and recoup
money
e Allows us to get late add families to participate
e This was approved and Corey is securing tickets.

= Dues

e Motion to keep dues the same after above report - Approved
o Secretary

« Organization Secured email domain for officers through Google

o $588 per year
¢ Allows online meeting services
e Allows document storage
e Control and retention of communications and ease of
change over for officer
o ADM
= 29 mites currently, budgeting another 8 through the first half of
season
= Mite nets

- 18 Little Pens
- Board ads
= 10u players straight from Lil Lightning, practice with mites too?

« Looking to do 3 sessions of Pennies
o Manager Coordinator

= Scheduling



= Curfew rules
e Confirmed Hess does not have a curfew

= Rink Rules
o Registrar
=  Rosters

= Coaching Clearances

e New Business
o Locker rooms 1-4, issues opening and no one checking them
o Memo coaches locker room and equipment rooms
o Pitzer Perfect photography approved for photography again this year.



