January Meeting
February 18, 2026

Start Time: 7:15 PM
End Time: 8:18 PM

ATTENDANCE

November

April
May

Jne

Brent Fisher - Pres.

Todd Hooper - VP

Shane Merryman -Treas.

Corey Shoup - Sec.

Corrie Meredith - Mgr. Coor.

Brandon Weimerskir - ADM

Jessica Maxwell

e January Minutes
o Approved unanimously

e Old Business
o Locker Rooms
= 8u limit the amount of people in the back
= Keep clean
= No Pictures in back!!!!m
o Clearances
= Required of everyone in back and on the ice!
o Stickbandit.com
= Communication?
e Decided to kick this off next year
o Parent Survey

= Yes
= Decided to finalize the date at the March Meeting
o By-Laws

= Should take time to review now for possible summer rewrite




e Report By Officers
o President
e 18u A2 playoffs
0 4:45 and 6:20 slots
o Sent a note to PAHL (Fryer) requesting the second
slot for LCL team allow volunteers to not miss action.
o Security?
e Memo said he would do it for $50 and hour.
He is not insured and if we hire him he would
not be covered by USA Hockey
e Township officers could cost $70-$90 per hour
e \What do we want to do?
e Approved Township coverage
unanimously
e Coach fall
o Sent out note reinforcing helmets and skates required
for personnel other than in post game handshake line.

o Vice President
e Safesport issues coming out of tournament weekend

o Two separate accusations of derogatory language
being used in 16u games.

o One Match Penalty assessed by ref and one was an
anonymous SafeSport submittal

o Investigations are ongoing.

o Possible awareness discussions/training at team level

o ADM
* Spring Little pens
e Tuesdays 4/29 -6/2 @5:50 pm; and Saturday 6/6 @ 2:30pm
e Communication to Schools
o Several schools already passed out
e Secretary

o0 45k views the last 28 days on social media

o Interested in hockey form on website is already giving hits

o Coaching Interest Form is up and getting hits

o Scholarship-2 available at $500 approved to continue

e Treasurer
o Finances
= Bank $41,755
« CD $51,384
= Total - $93,139 (Dec and Jan ice fees still outstanding)
= Past Due - $862



e Manager Coordinator

o Nothing

e New Business

o March Schedule
= Final Practices — Approved as scheduled

= |D Skates

e Opento all-Yes

e Free-Yes

e Advertise and require registration-Yes
= Camps

e Grant— LCL Covering

o Only three this year

o Open to all- after two week LCL

o Last year was $50 per player, then $75 non Icl
o Limit 20?7 Yes, Break even at 15

e Mel and Ricky

o Having two sessions, one for older and one for
younger the first week of April. This is not affiliated
with LCL but we will support via web interactions.

Goalie-Yes, Kenny Shoup will instruct.

=  Tryouts

Fees $85 last year, $300 commitment.

Communicate Dates- Yes, as scheduled

Do need to figure out Goalie discount? Still do Free?
Discussed the value of this. We had 2 goalies on all teams.
Decided to run it another year to see if it incentives younger
players to try. One year was not enough.



Monday Tuesday Wednesday Thursday Friday Saturday Sunday
2-Mar 3Mar A-Mar S-Mar S-Mar Z-ar B-Mar
4:455:45 Mies 500-6:00 10u1/10u2 6:45-7:4512u2 5:00-6:00 Mie 2 Squirt
6:00-7.00 12u1/12u2 6:15-71514u 715-81512u1 6:15-7:1510u1 4 456:1518u playoffs
6:45-7:4518u 8:30-9:30 16u 6:45-7.4510u2 6:157:4518u Rayoffs
9:00-10:0018u £:00-9:0014u
S-Mar J10-Mar 11-Mar 12-Mar 13-Mar 14-Mar 15-Mar
4:45-5.45 Mites 500-6:00 10u1/10u2 0457451202 LP | 5:00-6:00 Mite 2 Squirt
6:00-7:00 12u1 LP 61571514 LP 8:00-9:00 16/18U LP 6:157:1510u1
6:45 7:4510u2
16-Mar 17-Mar 18-Mar 19-Mar 20-Mar 21-Mar 22-Mar
4455:4510u2 LP 500-6:1510u ID 6:457:30 14u 1D 5:00-6:00 Mte 2 Squirt
6:00-7:00 10u1 LP 6:30-74512u 1D 7:459:1516/18U 1D | 6:15-7:30 Goalie Camp
23-Mar 24-Mar 25-Mar 26-Mar 27-Mar 26-Mar 29-Mar
Grant Grant Grant
5:30-6:4510/12u SKills 9:30-6:49 9:30-6:4510/12u SKills
14/16/18u Skills
30-Mar 3-Mar 1-Apr 2-Apr 3-Apr 4-Apr 5-Apr
6:00-7:00 Mel/Ricky
6-Apr I-Apr 8-hpr 9-Apr 10-Apr 11-Apr 12-Apr
Tiyouts Tiyouts Tryouts Tiyouts
530-7:0010u 530-7:00 10u 5:30-7:00 14u 530-7:0014u
7.30-9:0012u 730-9:0012u 7.30-9:0016/18u 7:30-9:0016/18u

e Adjourn




