November Meetin
November 19, 2025

Start Time: 7:15 PM
End Time: 8:19 PM
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Brent Fisher - Pres.

Todd Hooper - VP

Shane Merryman -Treas.

Corey Shoup - Sec.

Corrie Meredith - Mgr. Coor.
Brandon Weimerskir - ADM
Jessica Maxwell

e October Minutes
o Approved without change

e Old Business
o Locker Rooms
= 8u limit the amount
= Keep clean
= No Pictures in back!!!im
o Clearances
= Required of everyone in back and on the ice!
o Spectator Policy
o Boards/Donations
* Space in the equipment room.

o We have the space we need to better organize.
* Grant from Ellwood Community Health Group
o Donation allocation
» Motion was put forth to purchase the boards and all approved.
Donations currently cover $12k of the $17k cost but more donations and
sale of board adds should continue to offset.
o Stickbandit.com



= Brandon will go back and have any apparel removed that competes
with our store.
o Parent Survey
= Brandon was going to rework sample questions
o By-Laws
= Should take time to review now for possible summer rewrite

e Report By Officers
o President
= All fundraising needs board approval!
» Rink/Township Concerns
e | attended the 10/29 township meeting. Felt it was positive
e Gave Township a list of cleared personnel by team
e Rink is Requesting that we provide two people per team that
they could give the speaker password to. There have been
issues with inappropriate songs.
= Placements
e 10u
o 10u1 — Currently A1 Dropped to A2
0 10u2 — Currently A4 Dropped to A5
e 8u— 1 white and 2 blue

o Vice President
* Refs — Missing one last week
= Coach request for banning ref

o ADM
* Pennies Clinic a go! (12 Girls signed up since going live)
e Try hockey (USA Hockey) website in tandem for kids that don’t
have USA hockey numbers.

* 8u/10u Developmental Program
e Weekly session in addition to the standard practice. Players pay

for 4-week session or drop in prices. Similar to Grant but for the
younger groups.
o Corey Stated Grant can do this?

e Secretary

Raffle-sold by gargasz

o Store Earnings-$1,100

o Pictures- December-last makeup day tomorrow
o Last month 29k views on our social media pages
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e Treasurer



o Finances
= Bank-$118,135
= CD-$21,120
= Total - $139,256
= Past Due-None Past 30 days

e Manager Coordinator
o Nothing

e New Business
o Kiristine Ferrell volunteered to coordinate party room usage with the rink

for our Holiday parties. Managers to reach out to her to reserve.
o December Meeting Cancelled due to Holiday and lull in organizations
business
e Adjourn



