March Meeting
March 18, 2026

Start Time: 7:15 PM
End Time: 8:15 PM

ATTENDANCE

December

April
May

Jdine

Brent Fisher - Pres.

Todd Hooper - VP

Shane Merryman -Treas.

Corey Shoup - Sec.

Corrie Meredith - Mgr. Coor.

Brandon Weimerskir - ADM

Jessica Maxwell

e February Minutes
o Approved unanimously

e Old Business
o Locker Rooms
= 8u limit the amount of people in the back
= Keep clean
= No Pictures in back!!!!!i
o Clearances

= Required of everyone in back and on the ice!
o Parent Survey

=  Yes-Will send out next week
o By-Laws

= Should take time to review now for possible summer rewrite

e Report By Officers
o0 President

= Great year, ton of success on and off ice
= Sent org email




o Vice President
= |D skate feedback-Last year as good, we will do it again.
o ADM
= Little Pens — 23 kids
Secretary
o Scholarship-2 available at $500 approved to continue
o Crossbar worked well for all the signups

Treasurer
o Finances
= Bank $37,329
= CD $36,783

= Total - $74,112 (Dec and Jan ice fees still outstanding)
= Past Due - $412

Manager Coordinator
o Nothing

New Business
o March Schedule
= Final Practices — Approved as scheduled

= |D Skates

e Opento all-Yes

e Free-Yes

e Advertise and require registration-Yes
= Camps

e Grant— LCL Covering
o Only three this year
o Open to all- after two week LCL
o Last year was $50 per player, then $75 non Icl
o Limit 20?7 Yes, Break even at 15
e Mel and Ricky
o Having two sessions, one for older and one for
younger the first week of April. This is not affiliated
with LCL but we will support via web interactions.
e Goalie-Yes, Kenny Shoup will instruct.
=  Tryouts
e Fees $85 last year, $300 commitment.
e Communicate Dates- Yes, as scheduled
e Do need to figure out Goalie discount? Still do Free?
Discussed the value of this. We had 2 goalies on all teams.
Decided to run it another year to see if it incentives younger
players to try. One year was not enough to gather data on if
it works.



e Adjourn



