Marquette Junior Hockey
Corporation Board of Directors
Meeting Agenda
September 1st 2026

Call to Order

Meeting attendance

Present: Pond, Nebel, Fure, Paquette, Shunk, Beecher, Garrow, O’Dovero, Lehto

e Absent: O’Dovero, Shunk
Additions/Deletions to Agenda-
e Approval of Meeting Agenda: 1st Garrow, 2nd: Nebel
e Approval of Previous Meeting Minutes: *Will be approved at
10/6/2026 meeting due to secretary absence.
Public Comment (limited to 3 minutes per speaker):

Treasurer’s Report: The Sherman Fairchild Grant was deposited (50,000),
Registrations are coming in so we are showing income.
Director’s Report:

e Fliers are ready for printing and distribution to local schools; awaiting
enrollment numbers from the school system.

e Coordinating LTS stick pickup.

e Added travel team financial managers to bank accounts, distributed
returned checkbooks, and updated the monthly financial reporting process.

e Working on the concession schedule.

e Reviewed and updated the coach’s manual in preparation for the coaches’
meeting.

e Sent registration and price-increase communications.

e Began entering travel teams into the USA Hockey Portal and rostered the
Board.
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e Sent IHS invitations.

e Set Avario blocks.

e Working with travel coaches to schedule games, confirm ice availability,
and enter games into the system.

e Following up with 18UAA players regarding SafeSport completion.

e Coordinated 12U A/D travel tryouts and responded to family questions.

e Held 18UAA and 10U A/D tryouts.

e Contacting businesses regarding hockey card sponsorships; please share
any potential leads.

e Ordered house socks and LTS jerseys.

e Sent house coaching communications; interested coaches can apply
through the website.

e Contacted timekeepers and referees regarding their availability for the
upcoming season.

e Issued discounts for players who did not make the 10U D team.

e Processed multi-child discounts.

Committee Reports

e Coaching: Nebel, Garrow:
e Fundraising/Concession: Beecher, Pond:
e Personnel: Beecher, Pond, Garrow:
e Mites Division Director: Kyle
e 10U Division liaison: Lehto
e 12U Division liaison : Beecher
e 14U Division liaison : Pond
e Girls Hockey: O’'Dovero, Fure
e Fundamentals Program: Fure, O’'Dovero, Paquette

e Old Business: Policy Change: Travel teams purchasing their own jerseys must

follow the Board-approved jersey design. Teams may customize player
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names, numbers, and Board-approved sponsor logos; however, the overall

design, colors, and branding must remain consistent with the official

organizational jersey template.

New Business:

Public Comment (limited to 3 minutes per speaker):

Board Responses:

Adjourn:

In attendance: Nina Janofski, Kasha Nevenhoven, Blake Kennedy, Keith
Johnstone, David Janofski, Scott Taylor



