September 9, 2026

Attendees: Brian Harapat, Josey Dooley, Dan Allard, Sara Rieland, Lisa Plombon, Kari
Hanson, Loriann Webb, Gary McLaughlin, Kevin Oldenburg, Lindsay Sillman, Nick Webb,
Casey Young.

Call to Order: 8:05 pm

Motions:

Upfront costs for field renovations- $5,000 approved
Important Dates

e Parent/player meeting Mon 9/21/2026 at 7 pm in the RHS PAC
e Next booster club meeting- Wed 10/7/2026 at 7 pm- Den Conference Room

Head Coach Update (Brian Harapat)

Equipment budget - preapprove dollar amount to expedite purchases.

Fall Parent/Player Meeting on Monday, September 21st 7-8pm RHS PAC.
Discount Fundraiser Card weekend April 3-4. (March 27-28 is spring break).
1st games are scheduled for Thursday & Friday, April 1 & 2.

Section Tournament may start before Memorial Day weekend.

Spring Break is March 22-26, which coincides with the start of our season.
Plan to rebuild fund balance after bullpens/cages projects? New revenues?
Field Cleanup Wednesday, September 23rd from 5:00-7:00pm

President (Josey Dooley)

e Field renovations- updates and motion approved above
e Position Documentation of each voting member role and responsibilities- on RDBC
Google drive

Vice President (Open Position)
e Canva Dugout account - working on. Andrea Stafford to possibly stay on committee to
assist with this or other committee parent Casey Young also has an account we can use.
Other option- consider RDBC paying for our own account.
e Fill this position at a later date

Treasurer Report (Kari Hanson)

e No major financial updates or pertinent changes to report at this time. Account balance
remains stable.



Secretary (Lisa Plombon)
e Create powerpoint presentation for 2027 season Parent Meeting. Harapat already has
presentation prepared for 9/21/2026 meeting.
o Similar format to the RHS girls softball program
o Use Powerpoint/Google Slides (they interact with each other) so everyone can

access and edit
e Post RDBC monthly meeting minutes on website

Fundraising (Sara Rieland)
e Sponsor Banner updates
o $1000 initial for banner, $500 renewal each year - tracking in spreadsheet
o $700 no banner and just sponsorship
Field Maintenance (Open Position)
e No Update- fill at a later date
Website (Nick Webb)

e New Website is up and running https://www.rogersroyalsbaseball.ora/

Meeting Adjourn- 8:45 pm
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