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March 1 – Blaine City Hall – 6:30 PM 

March Meeting began at 6:30 PM
Attendance: Mike Welch, Ben Fehrenbacher, Sarah Lee, Eric Sanks, Josh Davison, Ben Hayle, Eric Kessel, Tyler Dahlgren, Jenny DePoint, Joelle Lipa, Corey Johnson 
Absent: Jake Lewis, Jeff Baskin, Renee Mandt
Guests: Adam Stromgrem (HS Girls Booster President), Mike Person
Minutes:
1. Approval of March Agenda, Approval of Minutes from January 2026
a. Motion to approve by Corey Johnson, second by Josh Davison.

2. Treasurer’s Report 
a. Detailed report on financial activities provided by Eric Sanks. Trailing income/expenses from travel registration and tournaments. Some annual expenses. Facilities cost from SLP, split by travel & rec. Upcoming expenses still from coming from MYAS for rec.

3. Tournament Updates - ran through ideas on concessions, board shirts, boosters, locations.
a. Reviewed tournament report from Treasurer, everything received from teams and all costs paid out, overall one of the best years in recent history for Boys Tourney. Girls Tourney was bigger than last year, did ok, continue to discuss how to grow tournament.

4. Rec Updates
a. Boys Update - End of season tournament was last weekend of Feb. Final invoice from MYAS should received in 2-3 weeks. Challenge with scheduling with turnover at MYAS, otherwise good season.
b. Discussion on the future of Rec: 
i. Base case – do exactly next year what we did this year
ii. Other options: Pat Freeman? No change 2-4th grade, 5th up – replicate more skill building opportunities, practice plus scrimmage, getting harder to harder to find coaches. 

5. Travel Updates
a. Youth Night Feedback – Mike W to stay involved and will continue to help coordinate. Discussion on other nights for involvement at HS, half court shots etc.
b. Girls Travel Season – summary by Josh D.
c. Boys Travel Seaons – summary by Ben H.
d. End of Season Survey

6. Communications
a. Comms through March update
b. Rec survey final survey
c. Twolves final communication – but together final list
d. Final push for board members, 

7. Program Development 
a. Jeff update - Training comm – update on aau mega tryouts, summer camps, other mbt training, 
b. Will Wackman - No timeline for girls hire, no timeline for posting.
 
8. Miscellaneous / Open Discussion
a. Next Board Meeting – Sun, May 3 at 6:00pm in person, location Atlantic Aviation
b. Board Members Outoing: Mike Welch (no), Sarah Lee (yes), Jenny DePoint (no), Corey Johnson (maybe), Erik Kessel (yes)
c. Recruiting – New Board Members. Conversation with attendance

Next Board Meeting – Sunday, May 3 at 6:00 pm location Atlantic Aviation.
Motion to adjourn by Jenny DePoint, second by Tyler Dahlgren. Meeting ending at 7:45 PM.
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