Billerica Hockey Association Board Meeting Minutes
Thursday, August 13, 2026

1. Roll Call
Present Absent
1. Anthony Caterino David Marone
2. Chris Fitzgerald Jill O’Brien
3. Sean Suprey
4. Amy Suprey
5. Jared Provost
6. Tim Calabro
7. Dan Donaghey
8. Matt Mead
9. Billy Cheever
10.
11.

2. BHA Minutes for Tuesday, July 7, 2026

Motion: Donaghey
Second: Fitzgerald
Vote: Unanimous

3. Treasurer’s Report

e Current Balance: $339 in bank account. Good standing to cover August ice

e More registrations are paid in full.

e Delinquents increased in the last month. Some families are multiple payments behind. $7300
delinquent.

4. Registrations

More Midgets need to register.

Rosters are due September 1%,

Bantams and Midgets not registered will be contacted.

Squirt players can move up to Peewees if a team’s numbers are low. To ensure fairness, the BHA will
establish a tally and/or player rotation.

Pro-rate season for all injured players

Update Midget registration for goalies ($700)
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. Learn to Skate

Determine transition between LTS to LTP prior to the fall (two options):
o LTS -> Dev practices -> Game ready/next year Dev
o LTS -> LTP -> Dev practices -> Game ready/next year Dev
To Do: Create a flow chart describing player development throughout the program (Dave)
LTS sessions are half year so this can all be revisited for 2" half
Bring back LTP for post-Thanksgiving
o Check with Chelmsford about potentially sharing/combining
Mite 3-5 option to attend Fridays at Breakaway 4:10

. “Blackhawks” Jerseys

Generate the timeline for Blackhawks’ tryouts and registration (Tim)
o Registration Link has been created
o Send after Labor Day
o Reminder email on September 15 (tryouts mid-October)
o Practices start week after tryouts
Going forward, the new name is “Full-Ice Mites.”

. Boston Hockey SKkills Contract

Met with player agents last week, contract will be shared — contract signed
$11,900 for 12 weeks of Mondays (4 hours per night)
2:1 model: 2 Mondays of station based; 1 Monday of scrimmage w/90 second whistles

. Yankee Doodle Insurance

Truck/flatbed approved for use
30-foot flatbed selected

. New Business

Practice schedule
o Use extra Sunday ice slot for teams once full ice Mites start
o Mite Dev (2 teams) can be half a sheet during the week with another Mite team
o Continue checking for additional ice (Chelmsford does not have extra this year)
Crossbar — create registration code for injury/pay-by-check situations (Dan)
Practice jerseys — order more (Dan)
Increase sock order (Shaun)
Clean out closet (Tony/Shaun)
Bylaws
o Some items need to be added back in.
o Send out differences between old/new bylaws (Matt)
o 10 minutes to discuss next meeting
Exemption form for PeeWee 2’s complete (verify w/Jill)
Email coaches about play-downs (Jill)
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e Update image/link for Learn to Skate on homepage (Matt)
e Email coaches about August 24 ice time slots (Dan)

10. Recap/Adjourn

Motion: Donaghey
Second: Suprey
Vote: Unanimous
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