Meeting Minutes 8/2/26

Attendees:

Kurtis Lindemann
Zachary Boyko 
Autumn Stepanek
Sarah Powers BBYHA 
Ashley Everly
Tom Latvala
Derek Edwardson
Jamie Williamson - Dayton Stealth 
Kaitlyn-Miami 
Corey Ward
Chris Lipsett Lexington  
Josh Frider - IHWC 
Nate Hawley - CYH
Chris Lipsett Lexington (
Kevin McQuade
Josh Frider - IHWC 
Michael Hughes
Keith McMunn - KY 
Hoekstra, John

Meeting notes:
· Association Registration and Website Updates: Zachary and Kurtis informed all organizations about the live VTHL Association registration, emphasized the need for each group to complete the form, and discussed ongoing website updates including event calendars and contact lists.
· Registration Form Availability: Zachary announced that the VTHL Association registration is live, with a link available on the main homepage, and requested all organizations to complete the form to build a comprehensive contact list for league communication.
· Website Access and Updates: Zachary noted that most of the website is accessible for updates, particularly the event calendar, and encouraged participants to report any needed changes for prompt action.
· Association Code Inquiry: Zachary asked Kurtis about finding the association code for registration, and Kurtis directed Zachary to contact Lori Billings for the information, clarifying that the code is consistent and not subject to frequent change.
· Seeding Tournament Planning and Registration Fee Decision: Kurtis presented a detailed breakdown of seeding tournament costs, including ice, referee, and scoring fees, and after discussion led by Zachary, the board voted to set the registration fee at $2,000 per team for the upcoming season.
· Seeding Tournament Cost Breakdown: Kurtis explained the cost model for the seeding tournament, based on last year's numbers, including four games per team, referee fees, game sheet pricing, and ice cuts, resulting in an estimated total cost of $47,000–$48,000.
· Registration Launch and Communication: Kurtis confirmed that registration would go live immediately after the meeting, with a news article posted, and discussed the need for broad communication, including possible social media outreach, to ensure all teams are informed.
· Fee Calculation and Budget Shortfall: Kurtis detailed the blended cost model for team fees, factoring in tournament, website, legal, and administrative expenses, and recommended a $2,000 fee per team, with a small shortfall to be covered by league reserves.
· Board Vote and Approval: After Sarah inquired about last year's fee and expressed support, Zachary called for a vote, and the board unanimously approved the $2,000 registration fee per team for the season.
· End of Season Tournament and Hosting Bids: Kurtis and Zachary discussed the structure and budgeting for the end of season tournament, including game guarantees, division sizes, and hosting bids, and outlined the process and deadlines for organizations to submit hosting proposals.
· Tournament Structure and Costs: Kurtis described the end of season tournament format, including a three-game guarantee, semifinals, finals, and awards, with costs varying by division size and age group, and explained the rationale for budgeting higher ice costs to allow flexibility.
· Hosting Bid Process: Kurtis announced that organizations interested in hosting the tournament should submit bids via the website, specifying available ice and willingness to host, with a submission deadline set for review at the next executive board meeting.
· Encouragement and Planning Timeline: Zachary encouraged organizations to take advantage of hosting opportunities, emphasizing the importance of timely submissions to facilitate planning once registration closes and team numbers are finalized.
· Membership Changes and Formal Admission of Owensboro: Kurtis and Zachary confirmed the withdrawal of Dayton Ice Hounds and Evansville Thunder, and after discussion and a formal vote, welcomed Owensboro back as an official member organization with two teams for the upcoming season.
· Withdrawn Organizations: Kurtis reported that Dayton Ice Hounds and Evansville Thunder would not participate this year, and confirmed with the group that no other organizations were dropping out.
· Owensboro Membership Discussion: Ashley Everly explained Owensboro's recent history, including a break and participation in Buckeye last year, and outlined plans to field 10U and 14U teams, with 12U remaining independent.
· Formal Vote and Admission: Zachary led a formal vote to re-admit Owensboro, which passed unanimously, and committed to updating records and supporting Owensboro's integration into the league.
· Division Placement Inquiry: Ashley clarified that Owensboro's 10U team would join the bronze division, with 14U likely in bronze or B, pending further discussion with coaches.
· Commissioner Roles and Committee Participation: Zachary opened discussion on filling commissioner roles for various age groups and committees, with several participants expressing interest or nominating others, and outlined the responsibilities and support available for these positions.
· Commissioner Role Needs: Zachary highlighted the need for secondary commissioners in 10U and 14U, and encouraged participants to volunteer, noting the importance of these roles in tournament planning and season operations.
· Interest and Nominations: Josh Frider, Ashley Everly, and Kevin from Northern Kentucky discussed potential candidates for commissioner roles, with Ashley and Nate clarifying the capacity in which Owensboro members could participate.
· Role Responsibilities and Support: Zachary reassured nominees that commissioners would not be isolated, emphasizing organizational support, guidance from experienced members, and the collaborative nature of the roles.
· Committee Opportunities: Zachary mentioned the existence of tournament, conduct, and regulations committees, and invited participants to join, noting ongoing efforts to review bylaws and define officer terms.
· Mid-Am Annual Meeting Updates and Compliance Requirements: Kurtis provided updates from the Mid-Am annual meeting, including the shift to online registration, board member roster requirements, and new rules regarding tier one and tier two team promotions and tryout dates.
· Online Registration Transition: Kurtis explained that registration is now fully online via midamhockey.com, with required contact information and association agreements, and noted that rosters will not be approved until these steps are completed.
· Board Member Compliance: Kurtis stated that all board members must have a USA Hockey number, SafeSport certification, and a background check, and that each organization must submit a roster of board members.
· Tier One and Tier Two Rules: Kurtis outlined new Mid-Am rules restricting public promotion of tier one or AAA teams to licensed associations, and clarified tryout date restrictions for tier one and tier two teams.
Follow-up tasks:
· Association Code Retrieval: Contact Lori Billings to obtain the association code for Charleston Amateur Hockey registration. (Zachary)
· Seeding Tournament Registration Announcement: Post a blurb about the seeding tournament registration on Ohio Game Finder Facebook to ensure all teams are informed. (Zachary)
· GameSheet Contract Finalization: Sign the contract with GameSheet for the full season and confirm pricing details. (Zachary, Kurtis)
· End of Season Tournament Hosting Bids: Submit hosting bids for the end of season tournament by the Sunday before the next executive board meeting (August 18, 2026) at 11:59 PM. (All Organizations)
· Commissioner Role Recruitment: Email the executive board expressing interest in commissioner roles for 10U and 14U divisions, and confirm nominees by the end of the month. (Ashley, Kevin, Josh Frider, All Interested Parties)
· Owensboro Membership Formalization: Update records and website to officially include Owensboro as a member organization with their 10U and 14U teams. (Zachary)
· Mid-Am Online Registration Compliance: Complete the Mid-Am online association agreement and submit board member roster with USA Hockey numbers, SafeSport, and background check for roster approval. (All Organizations)
· Meeting Minutes Publication: Convert the meeting recording to a Word document and publish it in the designated section on the website for review and approval at the next meeting. (Zachary)

