Northern Lakes Youth Hockey Association

Meeting Agenda

10/28/26

Voting Members: Michael Olsen, Chad Rau, Kelly Burns, Rebecca Olson-Ball, Trevor Betley, Tim
Johnston, Dustin Schwarze, Tom Zabka, Mindy Dawber, Nathan Honzalek, Ray Horton, John Zmuda

Non-Voting Members: John Engstrom — Gambling Manager

Guests:

Open Session:

1) Public Comment

The Northern Lakes Youth Hockey Association Board welcomes
members, parents, and coaches to share ideas or concerns.
Remarks are limited to five minutes per speaker. Please state
your name and your player’s division before speaking. The Board
President may limit repetitive comments. While no formal action
will be taken at this meeting, the Board may refer matters to a

committee or board member for follow-up and future
consideration.
2) Approval of September 30" meeting minutes
3) Gambling Report
4) Finance Report
5) Facilities
6) Hockey Committee Report
a. Coaches Meeting Update
b. Teams and Coaches Set
7) Equipment Report
a. Budget
b. Door Locks
8) Communication Report
9) Registration Report
10) Recruiting and Retention Report
a. Come Try Hockey Updates
11) Fundraising Report
a. Gun Raffle Update
12) SafeSport
13) Other Business:
a. NLYHA Helmet Stickers
b. Heartland Hockey Camp Locals Opportunity
¢. John Engstrom Donation Request
14) November Meeting Date:



