Northern Lakes Youth Hockey Association

Meeting Agenda

12/17/25

Voting Members: Michael Olsen, Dan Yantes, Chad Rau, Kelly Burns, Rebecca Olson-Ball, Kari Horbacz,
Cole Peterson, Trevor Betley, Tim Johnston, Dustin Schwarze, Tom Zabka, Mindy Dawber

Non-Voting Members: John Engstrom — Gambling Manager

Guests:

Open Session:

1) Public Comment
2) Approval of November 19" meeting minutes
3) Gambling Report
4) Finance Report
a. Financials
b. Invoice for chiller
5) Facilities
a. ODR update
6) Hockey Committee Report
a. Fair play
7) Equipment Report
8) Communication Report
9) Registration Report
10) Recruiting and Retention Report
11) Fundraising Report
12) SafeSport
13) Other Business:
a. Game pucks for mites
b. Bantam coach updates
14) January Meeting Date:



