
2025 Annual LFYHA Board Mee4ng Minutes – 4.16.2025 
 
PRESENT: Kari Houle, Megan Schulte, Lynn Houle, Robin Pohlman, Brittany Cook, Don 
LaBorde, Andy Petersen, Matt Poepping, Heather Brill, Jason Sadlovsky, Raena 
Wellman, Staci Stoerzinger, Trent Schmidgall, Chris Dobis, Jason Brown, Emily 
Branum 
 
Call to Order: 6:31pm 
 

1. Approval of Agenda  
a. Mo&on to Approve Agenda: Heather Brill 

Mo&on 2nd: Jason Brown 
All in Favor – No Objec&ons – Agenda Approved 

 
2. Secretary’s Report – Megan Schulte  

a. Approval of 2024 Minutes with added concessions numbers: Heather Brill 
Mo&on 2nd: Jason Brown 
All in Favor – No Objec&ons – Mo&on Approved 

 
3. Treasurer’s Report – Lynn Houle 

a. BMO Checking: 
i. Ending Statement Balance as of: 3/31/2025 

$16,536.64 
ii. Ending Register Balance as of: 3/31/2025 

$16,536.64 
b. Mid MN FCU Checking: 

i. Ending Statement Balance as of: 3/31/2025 
$8,492.91 

ii. Ending Register Balance as of: 3/31/2025 
$6,291.91 

c. Mid MN FCU Concession: 
i. Ending Statement Balance as of: 3/31/2025 

$26,901.63 
ii. Ending Register Balance as of: 3/31/2025 

$26,901.63 
d. Concession Stand PeXy Cash: 

i. Ending Statement Balance as of: 3/31/2025 
$0.00 

ii. Ending Register Balance as of: 3/31/2025 
$0.00 

e. Mid MN FCU Savings: 
i. Ending Statement Balance as of: 3/31/2025 

$15,196.71 



ii. Ending Register Balance as of: 3/31/2025 
$15,196.71 

f. Edward Jones Money Market 
i. Ending Statement Balance as of: 3/31/2025 

$19,421.11 
ii. Ending Register Balance as of: 3/31/2025 

$19,421.11 
g. Other Notes: We ended the year with net income. Because we are a nonprofit 

we should be breaking even so we’re si]ng in a good posi&on. Embezzlement 
payments – last payment was July – we should be ge]ng another large check 
soon.  

h. Mo&on to Approve 2024 Annual Treasurer's Report: Heather Brill 
Mo&on 2nd: Jason Brown 
All in Favor – No Objec&ons – Mo&on Approved 
 

 
 



 
 

4. Gambling Report – Robin Pohlman 
a. Ending Checkbook Balance as of: 3/31/2025 
b. Ending balance: $97,547.41 
c. Other Notes: We are down about $14,000 from last year at this &me. We paid 

approx. $158,691 in taxes. It’s been 3 months with the updated Etabs and there 
is less coming in because of that. With the government’s decision on Etabs, it 
feels as if the Etab business is down so far this year. Rent paid was $2,426.20 to 
The Ballroom, $47,079.44 to Rus&c and $31,763.38 to Main Gate. Major 
expenses this year included $2,706 for prac&ce equipment, $106,180 for ice &me 
rental (up approx. $80,000 from last year), rental of a second storage unit and a 
new computer for bingo at Main Gate. We should look at more opportuni&es to 
u&lize gambling funds to help our teams. Looking forward, do we need to form a 
gambling commiXee? We would have to figure out how this could work but it 
seems like something the state encourages. The raffle cleared $19,000 this year, 
it was determined that $50 winners will remain and we will order less &ckets this 
coming year. We should look at ways to get more people at the Bingo drawing.  

d. Mo&on to Approve 2024 Gambling Report: Lynn Houle 
Mo&on 2nd: Jason Brown 
All in Favor – No Objec&ons – Mo&on Approved 

e. Mo&on to approve $1/hr raise to all current gambling employees: Heather Brill 
Mo&on 2nd: Jason Brown 
All in Favor – No Objec&ons – Mo&on Approved 

 
5. Concessions Report – BriXany Cook 

a. Final numbers for the year - income $47,062.67, expenses $37,318.90, profit 
$9,743.77 



b. The amount paid to concessions workers was up this year and we did not have a 
high school holiday tournament which contributed to less profit. Replacing the 
freezer and cappuccino machine were unexpected expenses. 

 
6. Referee Coordinator’s Report – Don LaBorde 

a. There will be more to come aker the summer from district 5. Support was good 
this year in finding refs, the bantam tournaments are typically the hardest but 
there were a lot of good comments on refs and the response has been good. 

b. Mo&on to approve a raise in compensa&on for Referee Coordinator, Don 
LaBorde, to $2,000: Trent Schmidgall  
Mo&on 2nd: Jason Brown 
All in Favor – No Objec&ons – Mo&on Approved 
 

7. V/P Tournament Director’s Report – Andy Petersen 
a. We took a loss for squirt districts. 
b. Tournament registra&ons are opening in May so we will need to start planning 

for upcoming season.  
 

 
 

8. Scheduler’s Report – MaX Poepping  
a. There were 575 hours of ice &me this year totaling $106,180 in ice &me rental. 

MaX will take on scheduling the away tournaments this year. We need to get 
goalies more ice &me early on. 

 
9. RegistraKon Report – Heather Brill 

a. 146 registra&ons – 3 went to high school, 1 didn’t skate, there were a few young 
ice mites that didn’t skate – 135 skaters by end of season.  

b. Fees haven’t been raised since 2019. This year we brought in $35,800 for 
registra&on. We don’t want to raise fees – idea is to keep hockey affordable. 
Discussed introducing a reduc&on to goalie fees. 

c. Returning players will have a cut-off date for registra&on rather than an early bird 
discount. Transac&on fees are given to families if they register online. Fall camp 
and registra&on will all be grouped. 3 dates for open house. Discussed lowering 



the cost for squirt level goalies which is currently $365, this could be done as a 
refund and we can adver&se at the &me of registra&on.  

d. We can’t eliminate dibs hours for locker room monitors – 75 hours for locker 
room monitors. Hired concessions were 50 hours more this season. Discussed 
hiring students to staff all high school games. We need more volunteers and 
families to step up to cover shiks. Youth games are less of a concern than high 
school games.  

e. Dibs final decisions - 12 Dibs hours per skater, capped at 30 hours for 3 or more 
skaters, decrease concession hours by 15% and increase buyout from $20 to $50 
an hour. 

f. Mo&on to increase Dibs buyout to $50 an hour and increase penalty when you 
don’t fulfill hours to $1,000: Lynn Houle 
Mo&on 2nd: Staci Stoerzinger 
All in Favor – No Objec&ons – Mo&on Approved 

 
10. Member at Large Report – Jason Sadlovsky 

a. Nothing to report 
 

11. Fundraiser’s Report – Raena Wellman 
a. Total brought in this year was $7,534 compared $5,143. This includes $1,327 - 

crak fair, $3,000 - team sponsorships and $3,207 - other. We are currently 
working with Les Schwab to be a tournament sponsor. 

 
12. Publicity Report – Kimberly Hilmerson – Not present 

a. Picture night went well this season and will be working on parade sign ups for 
this year.  

 
13. Girls Coordinator’s Report – Staci Stoerzinger 

a. We hosted two events this season, both incorporated an on-ice ska&ng por&on 
and we spent just under $400, not including ice &me. We’re s&ll in the co-op 
agreement with Brainerd for this year, we filled three teams last year and we will 
have more girls playing this year compared to last. Looking ahead, we need to 
reevaluate the financial commitment in the co-op as we are currently at 50%. 

b. Mo&on to approve a budget not to exceed $1,500 to be used for girl’s 
recruitment and reten&on including events hosted by LFYH: Heather Brill 
Mo&on 2nd: Jason Brown 
All in Favor – No Objec&ons – Mo&on Approved 
 

14. Coaches Coordinator’s Report – Trent Schmidgall 
a. We have some good parent coaches coming up so we will want to make sure we 

retain them. We have had non-parent coaches that have worked out well, but 
the focus should be on keeping our parent coaches. There was discussion around 
how to compensate coaches including dibs hours, payment and/or team apparel, 



this is s&ll ongoing. We should con&nue with the same coaching registra&on 
process.  
 

15. ACE Coordinator/CommiQees Director’s Report – Chris Dobis 
a. Numbers for next year: 

Ice Mites – 28 (not including incoming skaters) 
Mites – 28 (2 skaters are 3rd grade and could move up) 
Squirts – 30-32 skaters, 3 goalies (1 girl), there are 4 girls and 2 are second 
year and 1 would petition down. Two teams of 16 would be tough, there are 
lots of unknowns. This is the only group that will have a tryout based on 
numbers. Would like to delay this a few more weeks into the season, need to 
find a date that works with evaluators and another team to scrimmage.  
Peewees - 16 skaters, 2 goalies, 2 12U, would be a B1 team.  
Bantams – 17 skaters, 1 goalie, will be an ongoing conversation because of 
the challenge with 17 skaters.  

b. Fall Camp – Will be working with Coach Joey Hanowski to determine what 
the structure will look like for this year. 

c. Goalies – Discussed some options on what we can do for our goalies 
including equipment reimbursements, alternative training ideas, registration 
discounts. Nothing has been finalized.  

d. 10K Puck Challenge – Kick o[ will be between Easter and May 1st. There will 
only be a few in-person sessions this summer due to last year’s attendance.  
 

16. FaciliKes Director’s Report – Jason Brown 
a. We will need to do some outdoor rink repair over the summer, replace some 

expired helmets and invest in a med kit that is accessible. 
 

17. President’s New Business 
a. Elec&on of officers 

 
V/P Tournament Director: Andy Petersen is interested in con&nuing as V/P 
Tournament Director. No opponent. Andy Petersen is voted in as V/P Tournament 
Director. 
 
Secretary: Megan Schulte is interested in con&nuing as Secretary. No opponent. 
Megan Schulte is voted in as Secretary. 
 
Registra&on Coordinator: Heather Brill is interested in con&nuing as Registra&on 
Coordinator. No opponent. Heather Brill is voted in as Registra&on Coordinator. 
This posi&on includes Dibs management. 
 
Fundraising Coordinator: Raena Wellman is interested in con&nuing as 
Fundraising Coordinator. No opponent. Raena Wellman is voted in as Fundraising 
Coordinator.  



 
Girls Coordinator: Staci Stoerzinger is interested in con&nuing as Girls 
Coordinator. No opponent. Staci Stoerzinger is voted in as Girls Coordinator. 
 
Coaching Coordinator: Trent Schmidgall is not interested in con&nuing as 
Coaching Coordinator. The posi&on will be lek open un&l a candidate is found.   

 
Member at Large: Jason Sadlovsky is not interested in con&nuing as Member at 
Large. Emily Branum is interested in the posi&on. No opponent. Emily Branum is 
voted in as Member at Large. 
 
Robin Pohlman is interested in con&nuing as Gambling Manager. No opponent. 
Robin Pohlman is voted in as Gambling Manager. 

 
b. Excel Energy will be launching the “Community Power Play” program. The 

program will provide grants with a focus on financial assistance for players, 
purchase of equipment and ice time, and investments and improvements of 
local rinks and facilities. This is something we should look into to see if there 
are any opportunities for our association.  
 

18. Open Floor 
a.   Nothing to report 
 

19. MeeKng Adjourned: 8:43pm 
a. Mo&on to Accept: Jason Brown 

Mo&on 2nd: Jason Sadlovsky 
All in Favor – No Objec&ons – Mo&on Approved 

 


