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WILLISTON FIGURE SKATING CLUB (WFSC)
GOVERNANCE AUTHORITY & DECISION-MAKING POLICY
Policy Number: WFSC-GOV-002
Effective Date: 07-01-2026
Adoption Date: 05-13-2026
Approved By: Board of Directors
Version: 1.0
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1. Purpose
This policy defines the authority structure and decision-making framework of the Williston Figure Skating Club (WFSC). It ensures clarity in roles, accountability, and proper governance while enabling efficient operations.
2. Scope
This policy applies to:
· All WFSC Board Members
· Executive Officers (President, Vice President, Treasurer, Secretary)
· Committees and appointed roles acting on behalf of WFSC
3. Policy Statement
WFSC operates under a structured governance model in which authority is distributed between the Board of Directors and Executive Authority. All decisions must align with the organization’s mission, bylaws, and policies.
No individual may commit WFSC to obligations outside their defined authority.
4. Authority Levels
4.1 Board of Directors Authority
The Board retains ultimate governance authority and is responsible for:
· Approval of budgets and financial commitments
· Election and removal of Board Members
· Adoption of governance and financial policies
· Strategic direction and major organizational decisions
· Oversight of compliance and risk
Decision Method: Majority vote (or as defined in bylaws)
4.2 Executive Authority (President)
The President may act on behalf of WFSC without a board meeting for administrative and operational matters, including:
· Adoption of administrative policies
· Day-to-day operational decisions
· Urgent actions required to maintain continuity
· Coordination of board functions and implementation of decisions
Limitations:
· Cannot override Board-approved policies
· Cannot approve major financial commitments beyond defined limits
· Cannot remove Board Members without Board action
4.3 Officer Authority
Officers may act within their roles:
Treasurer
· Financial tracking and reporting
· Execution of approved expenditures
· Oversight of financial systems
Secretary
· Documentation and records
· Meeting minutes and official records
Vice President
· Support President
· Act in absence of President (if designated)
4.4 Committee Authority
Committees may:
· Make recommendations
· Execute assigned tasks
Committees may not:
· Bind WFSC to financial or legal commitments unless explicitly authorized
4.5 Coaching & Program Authority
The Head Coach serves as the operational leader of WFSC skating programs and shall oversee day-to-day coaching operations, athlete development implementation, coaching coordination, scheduling collaboration, and program execution consistent with WFSC policies and Board-approved objectives.
All coaches, instructors, and skating staff participating in WFSC programs shall report through the Head Coach regarding operational coaching matters, athlete development concerns, scheduling coordination, and program implementation.
Questions or concerns relating to:
•   Program pricing or financial matters
•   Governance or policy interpretation
•   Board authority or organizational administration
•   Member discipline, liability, or legal concerns
•   Matters involving significant financial or organizational impact
shall be referred to the Board of Directors or appropriate Executive Authority for review and determination.
The Head Coach may make operational coaching decisions necessary for the day-to-day administration of WFSC programs but may not independently:
•   Commit WFSC to financial obligations outside approved authority
•   Modify Board-approved budgets or policies
•   Establish governance rules
•   Execute contracts or legal agreements on behalf of WFSC
•   Take disciplinary action creating organizational liability without Board involvement
All coaching authority exercised under this policy remains subject to oversight by the Board of Directors and must remain consistent with WFSC bylaws, governance policies, SafeSport requirements, and U.S. Figure Skating standards.
5. Decision Categories
5.1 Administrative Actions (No Board Meeting Required)
May be approved under Executive Authority:
· Internal procedures and workflows
· Non-financial operational decisions
· Policy clarifications or minor updates
· Time-sensitive decisions requiring immediate action
Documentation Required:
All actions must be documented in writing.
5.2 Board-Required Decisions
The following require Board approval:
· Budget approval or changes
· Spending above approved thresholds
· Board member removal or disciplinary action
· Adoption or revision of governance or financial policies
· Contracts, partnerships, or external agreements
5.3 Financial Authority Thresholds
· Up to $750 → Executive Authority
· $751-$1500→ Approval of TWO Officers
· Above $1501 → Board Approval Required
6. Documentation & Recordkeeping
All decisions must be documented through one of the following:
· Board meeting minutes
· Written administrative action record
· Formal policy adoption statement
Lack of documentation may invalidate the action.
7. Conflict of Authority
If authority is unclear:
· Default to Board review
· Defer to WFSC bylaws
· Document the decision path
8. Enforcement & Compliance
Failure to follow this policy may result in:
· Reversal of unauthorized decisions
· Board review
· Disciplinary action in accordance with WFSC policies
9. Exceptions
Exceptions may be granted only when:
· Clearly justified
· Documented in writing
· Approved by appropriate authority level
10. Adoption
Approved by majority vote of the WFSC Board of Directors on: 05-13-2026
11. Policy Revision History
Version 1.0 | 05-13-2026 | Initial adoption | Board of Directors
WFSC-GOV-002 | Version 1.0 | Adopted 05-13-2026 | Williston Figure Skating Club
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