IL.

III.

Novi Youth Hockey Association
Board of Directors Meeting
September 3, 2025

6:00 p.m.
Location: Novi Ice Arena, Novi, Michigan
Moderator: Mark Berke
Gate Keeper: Rich Kummert
Minutes: Joy Orlich
Attendees:
Angela Petty Mark Berke Ryan Hoppe
(Program Administrator)
Rich Kummert - VIDEO Joe Lesinski — Left Early Chris Odor
Joy Orlich Ryan Ossenmacher Marco Struna - VIDEO
Max Teplitsky Kosta Vrahnos

Updates From Suburban / Novi Ice Arena (10 minutes)
SEE LAST PAGE.

Approval of Minutes — August 6, 2025 Meeting (2 minutes)

MAX T. MOVES TO APPROVE. RYAN H. SECONDS.
VOTE TO APPROVE: 10 YES, 0 NO.

Open Issues High Importance (resolution required at meeting) (20 minutes)
A. Letters to the Board

1. Varghese — Refund Request (attachment 1)

MAX T. MOVES TO REFUND. RYAN H. SECONDS.

VOTE TO APPROVE: 9 YES, 0 NO, 1 ABSTAIN (JOY O.)

2. Kapatais — Refund Request (attachment 2)

RYAN H. MOVES TO REFUND. MAX T. SECONDS.

VOTE TO APPROVE: 9 YES, 0 NO, 1 ABSTAIN (JOY O.)



3. Kim — Question Regarding Schedule (attachment 3)

REVIEWED AND DISCUSSED.

4. Brightwell — Scholarship Request (attachment 4)

LETTER PRESENTED TO BOARD.

JOY O. MOVES TO APPROVE $1250.00 SCHOLARSHIP. RYAN O. SECONDS.
VOTE TO APPROVE: 10 YES, 0 NO

5. Flavin - Scholarship Request Update (attachment 5)

B. Board of Directors Membership
1. Committees/Positions — Updated (attachment 6)
REVIEWED
2. Contact Info (attachment 7)
REVIEWED

3. USA Hockey Registration, Background Checks and SafeSport Certifications
IV. Programming and Planning for 2025-26 Season (Membership, Coaches, Teams)
EXTENSIVE DISCUSSION RE: ICE SCHEDULING

RYAN H. AND MARK B. TO MEET WITH JEFF MITCHELL REGARDING ICE
SCHEDULING IN THE FUTURE.

A. Anticipated Coaches and Teams (attachment 8)

1. 10U House — Update

ONLY ONE TEAM - 20 KIDS TOTAL

RYAN O. AND MARK B. WILL MEET WITH JASON VELLA.
B. Registration — Update 54 HOUSE: 124 TRAVEL
C. Crossbar Website Platform — Update

1. Request Regarding Privacy of Rosters, Schedules, Etc.
ROSTERS CAN BE PRIVATE. SCHEDULES ARE NOT PRIVATE.

CHRIS O. WILL FOLLOW UP WITH STEVE KRAUSE.

D. Jerseys and Socks Vendor — Update UPDATE PROVIDED, ORDERS SUBMITTED.



E. Referee Vendor (Great Lakes) NO UPDATE

F. Photography Vendor (Hurricane Graphics) OCT 25-26 WEEKEND
G. Northville High School Partnership — Update

UPDATED PROVIDED — CLINICS ARE BEING SCHEDULED.

H. Novi High School Partnership — Update NO UPDATE

I. 6U/8U Program NO UPDATE
V. Public Comment — 6:30 p.m. (15 minutes) NONE
VI. Treasurer (15 minutes)
A. Old Business
B. New Business / Pressing Matters Specific to Treasurer
1. Current Financial Reports
REVIEWED AND DISCUSSED EXTENSIVELY
VII. MAHA/USA Hockey/LCAHL (10 minutes)
A. Affiliate Agreement - Completed

VIII. Novi Ice Arena (5 minutes)

A. Try Hockey For Free (Saturday, September 13, 2025, 9:30-10:20am) (attachment 9)
CHRIS O. WILL INCLUDE INFO ON WEBPAGE.
JOY O. WILL POST ON FACEBOOK.
House Committee (10 minutes)

IX. A. Old Business NO OTHER UPDATES

1. I-275 League Administration

B. New Business / Pressing Matters Specific to House Program

X. Travel Committee (10 minutes) NO UPDATE
A. Old Business

B. New Business / Pressing Matters Specific to Travel Program

XI. Grievance & Discipline (10 minutes) NOTHING



XIIL

XIII.

XIV.

Association Growth, Communications and Organizational Matters (15 minutes)
A. Open Issues/Old Business
1. Amendment to Bylaws (attachment 10) NO MOTION MADE

B. New Business
Other Business
A. Next Board Meeting 10/1/25 @6PM

Adjournment

UPDATES FROM NOVI ICE ARENA:
e RINK IS CONDUCTING REGULAR LOCKEROOM CHECKS

COMPRESSOR IS BEING REPAIRED

e LOCKER ROOM ASSIGNMENTS ARE BEING PROCESSED.

e THFF —27 KIDS REGISTERED

e HDP - 20 KIDS REGISTERED

e PERFECT EDGE IS THE NEW PRO SHOP



